AGENDA

North Carolina Land and Water Fund
Board of Trustees Meeting
August 27, 1:00 p.m. —3:00 p.m.

This meeting will be held via teleconference and will have a physical location on the 4th floor of
the Nature Research Center located at 121 West Jones Street, Raleigh, NC in room 4508. If any
member of the public would like to join the meeting via MS Teams or in person, please contact
Terri Murray at teresa.murray@dncr.nc.gov or 919-707-9445 in advance to request a meeting

invitation/call-in number or directions.

Board of Trustees:

Ann Browning (Chair), Jimmy Broughton, Chuck McGrady, Lydia Olander, Clement Riddle, Mike

Rusher, Terry Shelton, John Watson, Darrel Williams

1) COMMENCEMENT

A) Call to Order (Chair)

1)
2)
3)

4)

5)
6)

Welcome
Roll call
Compliance with General Statute § 138A-15

General Statute § 138A-15 mandates that the Chair inquire as to whether any
Trustee knows of any conflict of interest or the appearance of a conflict of interest
with respect to matters on the agenda. If any Trustee knows of a conflict of interest
or the appearance of a conflict of interest, please state so at this time.

Please put cell phones on vibrate or turn off, and if you are a guest joining
remotely, please mute your audio and turn off your video unless you are called
upon to speak

Revisions, additions, and adoption of the agenda
Approval of minutes from the May 18, 2026 board meeting

B) DNCR update (DNCR Deputy Secretary — Jeff Michael)
C) Executive Director’s update (Will Summer)

1) PUBLIC COMMENTS

A) The public is invited to make comments to the Board (Chair)

The NCLWF Guidelines and Practices Manual states that comments shall be limited to
subjects of business falling within the jurisdiction of the NCLWF. The NCLWF welcomes
public comments on general issues. Comments will be limited to three minutes per
person.



111) BUSINESS
A) Consideration of Acquisition Committee recommendations (Committee Chair)

The committee will report on the following matters:

1) 2000A-701 City of Raeford Conservation Agreement Amendment Request (Justin
Mercer, Nicolle Montero)

2) 1998B-504 City of New Bern Conservation Agreement Amendment Request (Justin
Mercer, Savannah Paliotti)

B) Consideration of Executive Committee recommendations (Committee Chair)
The committee will report on the following matter:
1) Allocation of funding to program committees for 2026 grant cycle (Will Summer)

IV) ADJOURNMENT




NCLWF Board Meeting August 27, 2026

Action Item
Staff members: Justin Mercer, Nicolle Montero

Agenda Item 111.A.1) 2000A-701 City of Raeford Conservation Agreement Amendment
Request

The City of Raeford is requesting an amendment of a conservation easement in Hoke County to
facilitate the development of a passive use city park on the easement property.

In 2000, the City of Raeford was awarded $178,250 for the acquisition of a conservation
easement on the property and planning and design of a stormwater wetland. In 2002, a
conservation easement was recorded on 39.13 acres.

The City currently has plans to develop the easement area and the surrounding city-owned land
into a recreational park equipped with hiking trails and other amenities. The current easement
language has very limited reserved rights allowing for public access and passive recreational
uses of the property requiring no surface alteration. The City is requesting an amendment to
add in NCLWF’s standard reserved rights along with additional reserved rights that would allow
for other park improvements including picnic shelters, a fishing pier, a canoe/kayak access,
accessible parking spaces, and a kayak drop off.

In exchange for the amendment, the City is proposing that a conservation agreement be placed
on the adjacent city-owned tract. This tract will also be developed and managed as part of the
park.

Committee recommendation

Allow the conservation easement to be amended to add the NCLWF standard reserved rights
along with additional reserved rights that would allow for other park improvements including
picnic shelters, a fishing pier, a canoe/kayak access, accessible parking spaces, and a kayak drop
off. In exchange, a conservation agreement will be placed on the adjacent city-owned tract that
will be managed as part of the park.

Board action needed
Approve, amend, or deny the Committee recommendation.

Attachment: Original recorded Conservation Easement, Amendment Request Letter from City of
Raeford, Map of Conservation Property, Conservation Benefit Analysis Worksheet
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NCLWF Board Meeting August 27, 2026

Action Item
Staff members: Justin Mercer, Savannah Paliotti

Agenda Item 111.A.2) 1998B-504 City of New Bern Conservation Agreement Amendment
Request

The City of New Bern is requesting the amendment of a conservation easement on Martin
Marietta Park to maintain their Public Works Facility.

Background

In 1998, the North Carolina Land and Water Fund awarded the City of New Bern up to
$6,431,000 to purchase an abandoned quarry from Martin Marietta Materials Inc. and adjacent
landowners to redirect wastewater treatment plant effluent to the former quarry and manage
it as a wastewater polishing and disposal facility. The objectives of this project were to protect
the quality of waters of the Neuse River by eliminating the direct discharge of tertiary treated
wastewater from the Neuse River and to reduce nitrogen loading. This project resulted in a
total of three conservation easements, totaling 830.34 acres, held by the State of North
Carolina.

In 2026, NCLWF staff discovered that the City’s Public Works facility was constructed in an
approximately 1.6-acre portion of the Martin Marietta and Cook easements shortly after the
easement recordation in 2005. This facility provides many of the essential services that serve
the City’s residents, visitors, and businesses.

As a potential resolution, the City of New Bern and NCLWF staff have identified a +6-acre parcel
owned by the City consisting of forested wetland that has been proposed in exchange for the
area occupied by the Public Works facility and a future power substation expansion.

Committee recommendation

Amend the easement to release approximately 2 combined acres of the 729.5-acre Martin
Marietta easement and the 85-acre Cook easement to accommodate the continued use of their
Public Works Building and future substation expansion in exchange for protection of
comparable conservation land at a 3:1 ratio.

Board action needed
Approve, amend, or deny the Committee recommendation.

Attachment: Original recorded Conservation Easement, Amendment Request Letter from City of
Raeford, Map of Conservation Property, Conservation Benefit Analysis Worksheet








































































V. Amendment Request Requirements — The following outlines the minimum required
information for amendment requests, although additional information may be requested as
needed:
A. Property Contact Information:

City of New Bern

300 Pollock Street

P.O.Box 1129

New Bern, NC 28563-1129

252-639-4000
hughesf@newbernnc.gov

B. Nature of the activity proposed to be conducted

The City of New Bern is requesting an amendment to provide the Public Works Facility
with adequate space for ongoing operations, maintenance, and future management
activities while preserving the integrity of the adjacent riparian buffer within the
conservation easement. As discussed with NCLWF staff, the proposed excluded area
would begin approximately 50 feet from the existing Public Works structure.

C. Location of the activity with reference to the NCLWF project number and/or Deed
book and page

NCLWF Project Number: 1998B-504

Property Name: Martin Marietta
Location : City of New Bern
Deed Book: BK. 2304, Pg. 699-724

E. Explanation of why the plan for this activity cannot be practically accomplished,
reduced, or reconfigured to avoid the need to amend the conservation agreement, or
alternatively to better minimize disturbance to the conservation area and its
identified conservation values

The City of New Bern Public Works Facility was constructed in 2005-2006 at 1004 S.
Glenburnie Road and serves as the primary operations center for multiple Public Works
divisions and approximately 60 employees. The facility's central location within the city
provides efficient access to state highway corridors, downtown New Bern, and other
service areas, allowing staff to respond effectively to operational and emergency needs.

Relocating the facility is not a practical alternative due to the substantial financial
burden it would impose on the City and the significant disruption to essential public
services. The requested amendment represents the most practical approach while



minimizing impacts to the conservation easement. The proposed exclusion area has
been limited to the minimum extent necessary to accommodate current maintenance
activities and the planned expansion of the adjacent electric substation.

Plans for any best management practices or restoration practices to be used to control
the impacts associated with the activity

The City of New Bern proposes to fully compensate for the requested amendment by
conveying replacement conservation land to the North Carolina Land and Water Fund
(NCLWF) at a ratio of 3:1. This mitigation is intended to offset the impacts associated
with the existing Public Works Facility and the proposed future expansion area for the
electric substation. The replacement property will provide conservation value consistent
with NCLWF's conservation objectives and will ensure that the overall conservation
benefits of the project are maintained or enhanced.

. Acknowledgement of receipt of a copy of the NCLWF Conservation Agreement
Amendment Guidelines and Practices.

The City of New Bern acknowledges receipt of the North Carolina Land and Water Fund
(NCLWF) Conservation Agreement Amendment Guidelines and Practices.



NCLWF Conservation Benefit Analysis Review Sheet

Created 7/22/26

Project Number

Project Name

Requesting Party

1998B-504 Martin Marietta City of New Bern
Score Resource Impacted Conservation Area Proposed offset
Differential +1.6 acres of Martin Marietta easement 5.93 acres Jack’s Creek Wetlands
G/Y/R
Riparian | Resource Name: Neuse River Resource Name: Jack’s Creek, Neuse River
0 Buffer Classification: SC, Sw, NSW Classification: SC, Sw, NSW
ARS Score: 50 ARS Score: 50
Historic | Resource Name: Resource Name:
N/A and Classification: Classification:
Cultural | ARS Score: ARS Score:
Natural Resource Name: Resource Name:
N/A Heritage | Classification: Classification:
ARS Score: ARS Score:
Riparian | Resource Name: Resource Name:
N/A Greenway | ARS Score: ARS Score:

NCLWF Staff Comments and Interpretation: The two parcels score the same for riparian buffer under the current
ARS due to their proximity to the Neuse River (within 1 mile). The result is an equal resource score for both
parcels, however, the existing 1.6-acre portion currently sits on an already degraded quarry site, while the Jack’s
Creek property consists of mature, forested wetland. The increased conservation value and increased acreage
result in an overall positive conservation benefit for the proposed swap parcel.

Notes: Review sheet should be completed for all requests to amend NCLWF conservation agreements. All
resources to be impacted should be documented in the appropriate cell. If a given resource is not impacted,
replace text in the designated cell with “N/A.” The “Score Differential G/Y/R” column should be color-coded to
represent a positive conservation benefit (green), a neutral conservation impact (yellow), or a negative

conservation impact (red).













NCLWF Board Meeting August 27, 2026

Action Item
Staff member: Will Summer

Agenda Item Ill. B. 1) Allocation of funding to program committees for 2026 grant cycle

In advance of the funding meeting each year, the Executive Committee allocates anticipated
available funds to each funding committee, delegates additional responsibilities to those
committees, and directs staff how to handle additional revenue and returned funds for the
remainder of the fiscal year.

For the last five years, the board allocated 80% to the Acquisition Committee and 20% to the
Restoration, Innovative Stormwater, and Planning Committee, generally reflective of the
demand in those years. As the table below demonstrates, that is also consistent with the
demand this year.

The breakdown of the 2026 applications between the programs is as follows:

#of apps| requested$ % by amount

requested
Acquisition 701 S 75,972,611 79.8%
Restoration 35| S 15,888,773 16.6%
Innovative Stormwater 8l S 2,081,320 2.2%
Planning 19| S 1,303,480 1.4%

Total 132 S 95,246,184

Committee recommendation

For the 2026 grant cycle, all available funds should be allocated as follows: 80% of funds to the
Acquisition Committee, 20% of funds to the Restoration, Innovative Stormwater, and Planning
Committee. The Acquisition Committee will be charged with allocating funding for the Donation
Mini-Grant Program. The Restoration, Innovative Stormwater, and Planning Committee will be
charged with allocating funding for each of their three program areas based on the merit of the
applications during project review. All returned or unspent grant funds received after the
funding meeting will revert to their respective programs to be used for provisional awards for
the remainder of the fiscal year.

Board action needed
Approve, amend, or deny the Committee recommendation.
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