
AGENDA 
North Carolina Land and Water Fund  

 Board of Trustees Meeting 
May 18, 2:00 p.m. – 5:00 p.m. 

 
Wildacres Retreat  

1565 Wildacres Road 
Little Switzerland, NC 28749 

 
This meeting will also be available to the public by teleconference. Please contact Terri Murray 
at teresa.murray@dncr.nc.gov or 919-707-9445 in advance to request a meeting invitation/call-

in number. 
 

Board of Trustees: 
John Wilson (Chair), Jimmy Broughton, Ann Browning, Lydia Olander, Clement Riddle, Mike 

Rusher, Terry Shelton, John Watson, Darrel Williams 
 

I) COMMENCEMENT   
A) Call to Order (Chair)    

1) Welcome  
2) Roll call  
3) Compliance with General Statute § 138A-15  

General Statute § 138A-15 mandates that the Chair inquire as to whether any 
Trustee knows of any conflict of interest or the appearance of a conflict of interest 
with respect to matters on the agenda. If any Trustee knows of a conflict of interest 
or the appearance of a conflict of interest, please state so at this time.  

4) Please put cell phones on vibrate or turn off, and if you are a guest joining 
remotely, please mute your audio and turn off your video unless you are called 
upon to speak  

5) Revisions, additions, and adoption of the agenda 
6) Approval of minutes from the March 12, 2026 board meeting  

B) DNCR update (DNCR Deputy Secretary – Jeff Michael)  
C) Executive Director’s update (Will Summer)  

 
II) PUBLIC COMMENTS   

A) The public is invited to make comments to the Board (Chair) 
The NCLWF Guidelines and Practices Manual states that comments shall be limited to 
subjects of business falling within the jurisdiction of the NCLWF. The NCLWF welcomes 



public comments on general issues. Comments will be limited to three minutes per 
person. 
 

III) BUSINESS     
A) Consideration of Acquisition Committee recommendations (Committee Chair) 

The committee will report on the following matters: 
1) 2021-067 Three Rivers Land Trust Deans South – Drowning Creek scope change 

request (Marie Meckman) 
 Staff will present a proposed amendment to reduce the scope of an active grant 
 contract. 
 
2) 2024-016 Corolla Wild Horse Fund Middle Tracts scope change request (Marie 

Meckman) 
 Staff will present a proposed amendment to reduce the scope of an active grant 
 contract. 
 
3) 2006A-533 Town of Troy – Reclaimed Wastewater Reuse Site amendment request 

(Nicolle Montero) 
 Staff will present a request to amend a recorded declaration of covenants and 
 restrictions. 
 

B) Consideration of Restoration, Innovative Stormwater, and Planning Committee 
recommendations (Committee Chair) 
The committee will report on the following matters: 
1) Construction contract extensions (Will Price) 
 Staff will present requests to extend the deadline for construction contracts per 
 the statutory requirement. 
 

C) Stewardship report (Justin Mercer)  
Staff will present an end-of-year summary of the Stewardship Program. 
 

D) Endowment report and annual deposit / withdrawal request (Justin Mercer / Ginny King)  
Staff will summarize the endowment performance for the year and the recommended 
deposits and withdrawals. 
 

E) Donation Mini-Grant Program Highlights (Marissa Hartzler, Hannah Bowen, Isaac Merson)  
Staff will present an overview of and highlights from the Donation Mini-Grant Program 
 

F) Board service recognition (all) 
Staff and trustees would like to take a moment to thank outgoing trustees for their service. 
 

IV) ADJOURNMENT    
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Action Item    
Staff member: Marie Meckman 
              
 
Agenda Item III. A. 1) 2021-067 Three Rivers Land Trust Deans South – Drowning Creek scope 
change request 
 
Three Rivers Land Trust (TRLT) was awarded $591,220 to protect approximately 340 acres along 
Drowning Creek in Moore County across three separate parcels all owned by the same 
landowner. They have been working to acquire legal access to the middle of the three disjunct 
parcels included in this project but were not successful. As legal access is required, TRLT 
requests to drop the middle parcel from the project, reducing the protected land area to 148 
acres (an approximately 60% scope reduction and increase in NCLWF unit cost of approximately 
38%). Of these 148 acres, approximately 75.8 acres will be protected through a State-held 
conservation easement, and the remaining 72.35 acres will be protected through a TRLT-held 
conservation easement. 
 
Appraisal review has been completed on all the properties and the remaining parcels appraised 
higher than was anticipated. Despite proposing to remove half the acres of the project, the 
landowner is contributing approximately 23% higher match than originally budgeted. 
 
The loss of the middle parcel will not impact resource values, although the increase in matching 
funds would raise the overall project score by 4 points. 
 
Committee recommendation 
The Committee recommended amending the grant contract to reduce the scope to 
approximately 148 acres protected and reduce the award as shown in the attached budget. 
 
Board action needed   
Approve, amend, or deny the Committee recommendation. 
 
 
Attachment: property map; project metrics; original and proposed budget comparison  
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EXHIBIT A 
PROPERTY MAP 

NCLWF 2021-067 TRLT Deans South 
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EXHIBIT B 

METRICS CONSIDERED FOR PROJECT SCOPE CHANGE 
NCLWF 2021-067 TRLT Deans South 

 

 
 
 
 

EXHIBIT C 

PROJECT BUDGET COMPARISON 
NCLWF 2021-067 TRLT Deans South 
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Action Item    
Staff member: Marie Meckman 
              
 
Agenda Item III. A. 2) 2024-016 Corolla Wild Horse Fund Middle Tracts scope change request 
 
This grant contract was awarded to assist the Grant Recipient in establishing a wildlife 
preservation corridor in Currituck County to protect the habitat for the historically and 
culturally significant Banker Horses. The project included two parcels: a ten-acre parcel to be 
purchased in fee simple and a conservation easement donation on a six-acre parcel to be 
counted as match. The owner of the six-acre parcel has withdrawn from the project. 
 
The Grant Recipient would like to proceed with protecting the ten-acre parcel in fee simple, 
thereby dropping the acres to be protected, a scope reduction of 37.5%. While the attached 
budget shows a proportional reduction in award, this change, if approved, still represents a 
21.8% increase in unit costs for NCLWF.  
 
Committee recommendation 
The Committee recommended amending the grant contract to reduce the scope to 
approximately ten (10) acres protected and reduce the award as shown in the attached budget. 
 
Board action needed   
Approve, amend, or deny the Committee recommendation. 
 
 
Attachment: property map; project metrics; original and proposed budget comparison  
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EXHIBIT A 
PROPERTY MAP 

NCLWF 2024-016 CWHF Middle Tracts 
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EXHIBIT B 
METRICS CONSIDERED FOR PROJECT SCOPE CHANGE 

NCLWF 2024-016 CWHF Middle Tracts 
 
 
 

 

 
 

 

EXHIBIT C 
PROJECT BUDGET COMPARISON 

NCLWF 2024-016 CWHF Middle Tracts 
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Action Item    
Staff member: Nicolle Montero 
              
 
Agenda Item III. A. 3) 2006A-533 Town of Troy – Reclaimed Wastewater Reuse Site 
amendment request 
 
The Town of Troy is requesting an amendment of a conservation agreement in Montgomery 
County to facilitate the sale of the conservation area and implement management practices 
that will better support conservation values.  
Prior to 2013 part of NCLWF’s mission was to provide funding for wastewater treatment 
projects that helped improve water quality. In 2006, NCLWF awarded $1,455,000 to Town of 
Troy for the acquisition 160.57 acres along Denson’s Creek for use as a reclaimed water spray 
irrigation site. In 2009, a Declaration of Covenants and Restrictions was recorded on the 
property which allowed for the use of the area as a golf course. 
The Town of Troy currently has plans to transfer the property to private ownership. The 
conservation agreement language allows for the property to be operated as a “municipal” golf 
course. The Town is requesting amending the language to read that the property may be 
operated as a “golf course accessible to the general public”. This would allow for the 
conservation property to be owned by a non-municipal entity and still be operated as a publicly 
accessible golf course.  
In exchange for amending the existing language, NCLWF staff have identified the opportunity to 
add new language that would better support the protection of water quality in Denson’s Creek 
and other tributaries and provide conservation benefit.  
 
Committee recommendation 
The Committee recommended approving the request in exchange for the implementation of 
management practices to establish and protect riparian buffers as presented. 
 
Board action needed   
Approve, amend, or deny the Committee recommendation. 
 
Attachment: Original recorded DCR and Plat, Amendment Request Letter from Town of Troy, 
Map of conservation property, & Conservation Benefit Analysis Worksheet   
 



































NCLWF Conservation Benefit Analysis Review Sheet 

Created 4/23/25 by Nicolle Montero  

Project Number 
 

2006A-533 
 

Project Name 
 

Reclaimed Wastewater Reuse Site (Denson’s 
Creek Golf Course) 

 

Requesting Party 
 

Town of Troy  

 

Score 
Differential 

G/Y/R 

Resource Current restrictions Amended Restrictions 

 
0 

Riparian 
Buffer 

Resource Name: Denson’s Creek, Dumas Creek, & 
Suck Branch  
Classification: C, HQW (Denson’s), C; HQW (Dumas 
Creek), & C (Suck Branch) 
ARS Score: 45 

Resource Name: Denson’s Creek, Dumas Creek, & Suck 
Branch  
Classification: C, HQW (Denson’s), C; HQW (Dumas 
Creek), & C (Suck Branch) 
ARS Score: 45 

 
N/A 

Historic and 
Cultural 

Resource Name:  
Classification:  
ARS Score: 

Resource Name:  
Classification: 
ARS Score: 

 
0 

Natural 
Heritage 

Resource Name: Denson’s Creek Aquatic Habitat 
(Natural Area) 
Classification: R1 
ARS Score: 50 

Resource Name: Denson’s Creek Aquatic Habitat 
(Natural Area) 
Classification: R1 
ARS Score: 50 

 
N/A 

Riparian 
Greenway 

Resource Name:  
ARS Score:  

Resource Name:  
ARS Score:  

 

NCLWF Staff Comments and Interpretation: 
There are identified riparian buffer and natural heritage resources within the conservation area. Though it appears there would not be a 
positive gain with adopting the proposed amendment, the proposed amendment to add language requiring better management practices, 
specifically regarding managing for vegetative buffers along streams, will better support the protection of these resources by improving the 
quality of management and reducing degradation.  
 



Notes: Review sheet should be completed for all requests to amend NCLWF conservation agreements. All resources to be impacted should be 
documented in the appropriate cell. If a given resource is not impacted, replace text in the designated cell with “N/A.” The “Score Differential 
G/Y/R” column should be color-coded to represent a positive conservation benefit (green), a neutral conservation impact (yellow), or a negative 
conservation impact (red). 

Riparian Buffer:  

a.) Surface Water Classification: 35 (HQW: High Quality Waters Classification) 
b.) Integrated Ecological Networks: 10 (borders properties with permanently protected stream buffers; another NCLWF easement on the 

eastern boundary across the road) 

Total: 45  

Natural Heritage:  

a.) Natural Heritage Classification: 30 (natural area rated exceptional) 
b.) Contribution to Protection of NHP Natural Area: 15 (contains 1 or more element occurrences for the natural area) 
c.) Integrated Ecological Networks: 5 (Borders property with a permanent conservation agreement in place for the purpose of  

protecting natural communities) 

Total: 45  
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Action Item 
Staff member: Will Price 
              
 
Agenda Item III. B. 1) Requests to extend the date to enter into a construction contract for 
existing Restoration Program Grants. 
 
NCLWF stormwater and restoration construction projects approved after January 1, 2006 are 
subject to General Statute §143B-135.238(e), which requires grant recipients to enter into a 
construction contract for the project within one year after grant contract execution. The statute 
states that the award is withdrawn unless the NCLWF Board of Trustees finds that the applicant 
has good cause for failing to meet this requirement, and if so, the board must set a new date by 
which the grant recipient must take action or forfeit the grant. 
 
The following grant recipients have submitted information summarizing the reasons for their 
delay in entering into a construction contract and have proposed new dates for doing so.  
 

 
 
Staff recommendations 
2022-436 - Raleigh - Upper Durant Lake - Wetland Restoration 
This project has been delayed due to staff turnover, delays with contracting outside 
consultants, and increasing cost estimates. The previous project manager left Raleigh in July 
2024, and was not replaced until January 2025. The City updated its master service agreements 
with its outside contractors in early 2025, delaying the contracting of the design firm to January 
2026. Finally, the cost estimate has risen to $1.8 million higher than the plans estimated in 
2022. The existing dam is in worse condition than previously expected, and more of the dam 
will need to be removed than anticipated. This will be the second construction contract 
extension request for this project.  
 
Staff support this extension request as the delay is reasonable given the complications with 
staff changes and delays in contracting the design firm. Raleigh has confirmed that they will be 
able to complete the project even with the rising costs of construction.  
 

Project Number & Name 
Current Construction 

Contract Deadline 
Proposed Construction 

Contract Deadline 
2022-436 - Raleigh - Upper Durant Lake - 

Wetland Restoration 6/30/2025 6/30/2027 

2022-FRR30 - CMSWS - Barlowe Road 
Flood Mitigation and Water Quality 

Improvement Project 
6/30/2026 1/31/2027 

2024-418 - Nags Head - Harvey Sound 
Soundside Access Point - Living Shoreline 6/26/2026 6/30/2027 
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2022-FRR30 - CMSWS - Barlowe Road Flood Mitigation and Water Quality Improvement Project 
This project has been delayed because the power company took six months to relocate a utility 
pole. Designs are 100% complete and 12 of 13 easements have been obtained. The final 
easement cannot be recorded until this issue was resolved. This is the second construction 
contract extension request for this project.  
 
Staff support this extension request as the delay is reasonable given the complications of 
coordinating with utility companies.  
 
2024-418 - Nags Head - Harvey Sound Soundside Access Point - Living Shoreline 
This project has been delayed due to a major delay in permitting. Permit applications were 
submitted in January 2026. The grantee has been told that they may not receive feedback until 
June 2026. Final designs and construction can’t move forward without finalized permits.  
 
Staff support this extension request as the delay is reasonable given the permitting issues.   
 
 
 
Committee recommendation 
The Committee recommended extending the construction contracts for each project as 
proposed by staff in the table show in the agenda.  
 
Board action needed   
Approve, amend, or deny the Committee recommendation. 
 
 
 
Attachments: Requests from Grantees to extend the date to enter into a construction contract 
for the projects above. 
 



 

Municipal Building | 222 West Hargett Street | Raleigh, North Carolina 27601 
Mailing address: City of Raleigh | Post Office Box 590 | Raleigh, North Carolina 27602-0590 

April 9, 2026 
Subject: Construction Contract Extension Request 
NCLWF Project: 2022-436 – Upper Durant Lake Wetland Conversion Project 
Grant Recipient: City of Raleigh Stormwater 
 
To: Will Price 

 Restoration Program Manager 
 North Carolina Land and Water Fund (NCLWF) 
 

Mr. Price, 
 

This letter serves as a request for an extension of the Construction Contract for Upper Durant Lake Wetland 
Conversion Project (NCLWF Project 2022-436). Explanations for the extension request include the following: 
 

 Phase 1 of the design included a conceptual design, requiring more time than anticipated due to collection 
and documentation of public input from multiple public meetings. This document explains the purpose, 
goals/timeline, condition investigation, and proposed design, laying the groundwork for Phase 2 of the 
design, which carries the project through schematic design and through construction documents. 

 The previous project manager for Raleigh Stormwater left the City in July 2024. The design consultant 
primary project manager was also replaced in January 2025.  

 In early 2025, Raleigh Stormwater updated its Master Service Agreements (MSAs) which led to interruption 
in the Phase 2 design and delays in contract execution. The Phase 2 design contract was fully executed in 
January 2026, and the first major Phase 2 design deliverable was received in late January 2026. 

 The engineer's cost estimate came in significantly higher than the previous estimate (approximately $1.8M 
higher). Raleigh Stormwater is working on a VE exercise to identify potential opportunities for cost savings. 

 
As of the date of this letter, the City expects the design to be completed in October 2026, after which Raleigh 

Stormwater will advertise for construction bids. Assuming that at least one acceptable bid is received, Raleigh 
Stormwater expects construction to begin in July 2027. Based on the information outlined above, the City requests 
to extend the construction contract date for the Upper Durant Lake Wetland Conversion Project (NCLWF Project 
#2022-436) to June 30, 2027.  
 

Raleigh Stormwater appreciates the continued support and looks forward to delivering a successful project in 
alignment with the goals of the NCLWF.  
 
Sincerely, 
 
Kyle Bucher 

 
Senior Project Manager 
Raleigh Stormwater 



 
 

2 1 4 5  S u t t l e  A v e n u e  
C h a r l o t t e ,  N C  2 8 2 0 8 - 5 2 3 7  

  

 
 

T o  r e p o r t  p o l l u t i o n  o r  d r a i n a g e  p r o b l e m s  c a l l :  3 1 1  
h t t p : / / s t o r m w a t e r . c h a r m e c k . o r g  

 

April 23, 2026 
 
Mr. William A. Price     VIA E-MAIL   
Restoration Program Assistant               
NC Land and Water Fund 
Division of Land and Water Stewardship 
NC Dept. of Natural and Cultural Resources 
121 W. Jones Street 
1651 Mail Service Center 
Raleigh, NC 27699 
 
Re: NCLWF Contract Extension 2022-FRR30 CMSWS 
 Barlowe Road Flood Mitigation and Water Quality Improvement Project 

Extension 2 
  
 
Dear Mr. Price, 
 
Mecklenburg County requests an extension date for the above-mentioned project.  We 
would like to request extension of the contract expiration date to October 31, 2027  and 
deadline for reimbursement date of November 14, 2027.   
 
This will be the second request for the extension for completion of the project.  The 
reason we are requesting an extension to this project is because we have encountered 
two major issues.  The first issue was the utility relocation required by Duke Energy.  Duke 
Energy took 6 months to relocate the utility service pole and this delayed the   property 
easements. 
 
If you have any questions or need additional information, please call at 704-621-8470 o r  
e m a i l  me at Tou.Vang@MecklenburgCountync.gov. Thank you for your participation. 
 
Sincerely, 
 
 
 
Tou Bong Vang 
Construction Project Manager I 
 
 

mailto:Tou.Vang@MecklenburgCountync.gov


 
 
 
 

Ben Cahoon 
Mayor 

 
Megan Lambert 
Mayor Pro Tem 

 
Andy Garman 
Town Manager 

 
 
 

Town of Nags Head 
Post Office Box 99 

Nags Head, North Carolina 
27959 Telephone 252-441-

5508 
Fax 252-441-0776 

         
www.nagsheadnc.gov 

 
Bob Sanders 

Commissioner 
 

Megan Vaughan 
Commissioner 

 
Molly Harrison 
Commissioner 

February 10, 2026 
 
Will Price, Restoration Program Assistant 
NC Land and Water Fund  
 
Dear Mr. Price: 
 
Please find the Town of Nags Head’s request for consideration of a 12-month extension for the deadline 
to enter into a construction contract for grant 2024-18. The permit application was submitted on January 
14, 2026, for the Harvey Sound Soundside Access Point Living Shoreline project. We have not received 
feedback from the NC Division of Coastal Management or any other permitting agencies. Based on early 
feedback we have received from agencies during scoping meetings and permit review, the agency review 
window is through June 2026. Our deadline to enter into a construction contract is June 26, 2026. Our 
timeline is currently tracking: 
 

• Final design and construction drawings – early June 2026 
• Bid package release – mid June 2026 
• Bidding support – through August 2026 
• Award construction contract  - September or October Town of Nags Head Board of 

Commissioners meeting 
 

All following tasks and activities will be shifted but remain on the same time schedule. We anticipate 
construction will be complete by the August 31, 2028, deadline. Our extension request is only for the 
deadline to enter into a construction contract.  
 
Please feel free to contact me if you have any questions at amy.miller@nagsheadnc.gov or at 
252.449.2020. Thank you for your time and consideration. 
 
Sincerely, 

 

 
Amy Miller 
Deputy Town Manager/Finance Officer 

mailto:amy.miller@nagsheadnc.gov
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Informational Item    
Staff member: Justin Mercer 
              
 
Agenda Item III. C) Stewardship Report 
 
Staff will present the end-of-year summary of the Stewardship Program, including updates on 
monitoring, additional management fund expenses, and status of conservation agreement 
violations. 
 
 
Board action needed   
As an informational item, no board action is needed. 
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Action Item    
Staff member: Justin Mercer, Ginny King 
              
 
Agenda Item III. D) Stewardship Endowment Report and Deposit / Withdrawal Request  
 
Each year, per Board practice and the deposit agreement with the Treasurer’s Office, the Board 
is compelled to make decisions about the endowment, including how much will be withdrawn 
and spent on annual stewardship expenses. 
 
Staff will review the attached stewardship endowment report and following key points with the 
Board to inform the recommended actions:   

· The total value of the Endowment increased $2,193,407.59 from March 2025 to March 
2026, ending the past 12-month period with $6.6 million in investment income. 

· The 36-month total average value of the Stewardship Endowment is $13.6 million. 
· Per the maximum annual expense established through STW-002 Endowment Funds Use 

Guidelines and Practices, Staff recommends setting a base budget of 4% of the 36-
month total value, allowing for stewardship spending up to $544,979 in FY26-27 plus up 
to $9,350 in non-endowment funds. 

· Staff requests a one-time exception to carry forward up to $35,000 in FY25-26 operating 
funds for projects that cannot be completed by June 30, 2026. These funds are 
requested in addition to the standard 4%. 

· Up to $674,422 from 42 Acquisition projects should be transferred to the Endowment 
principal. 

· An additional $2,722 should be transferred to the Endowment principal as approved by 
Council of State for an easement amendment in Bladenboro. 

· Session Law 2021-180 directed $78,235 to be deposited into our endowment “to cover 
the cost of stewardship for the Moore's Creek National Battlefield in Pender County and 
the Cherokee settlements of Watauga Town in Macon County and Nikwasi Town in the 
Town of Franklin in Macon County.”      

· Up to $504,979 should be withdrawn from investment income to fund stewardship 
spending for FY26-27. 

 
Board actions needed:   
1. Approve, amend, or deny the staff recommendation to authorize transfer of up to $504,979 
from endowment fund investment income to the stewardship operating fund for monitoring 
contracts, management awards, and other stewardship operating costs for FY26-27. 
 



NCLWF Board Meeting  May 18, 2026 

2. Approve, amend, or deny the staff recommendation to carry over up to $35,000 from FY25-
26 operating funds for the purpose of surveying and marking conservation easement 
boundaries.  

3. Approve, amend, or deny the staff recommendation to deposit up to $755,379 into the 
Endowment principal and withdraw up to $504,979 from investment income to fund program 
expenses. 
 
4. Approve, amend, or deny the staff recommendation to structure the annual transaction 
between the Fund’s three investments to meet the targets set based on prior professional 
advice, based on the most current available data when the transaction is made. 
 
Attachment: Endowment financial report and proposed transaction 
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Bond Investment Fund 
(BIF)

Principal Investment 
Income

Total Value

BIF (as of 3/31) $945,938.47 $288,135.96 $1,234,174.43

Deposit $55,379.00 $0 $55,379.00

Withdrawal $0 $0 $0

BIF after transfer $1,001,317.47 $288,135.96 $1,289,453.43

Short-Term Investment Fund 
(STIF)

Principal Investment 
Income

Total Value

STIF (as of 3/31) $2,739,111.33 $1,312,197.94 $4,051,309.27

Deposit $0 $0 $0

Withdrawal $0 ($350,000.00) ($350,000.00)

STIF after transfer $2,739,111.33 $962,197.94 $3,701,309.27

Equity Investment Fund
 (EIF)

Principal Investment 
Income

Total Value

EIF (as of 3/31) $6,252,375.06 $5,085,609.05 $11,337,984.11

Deposit $700,000.00 $0 $700,000.00

Withdrawal $0 ($154,979.00) ($154,979.00)

EIF after transfer $6,952,375.06 $4,930,630.05 $11,883,005.11

$3,89546.05Totals after transfer $10,692,803.86 $6,180,963.95 $16,873,767.81

Stewardship Endowment Report, continued

Table 2. Proposed Endowment Transfers*
Actual transaction will balance the funds per the Treasurer’s Deposit Agreement

Table 1. Stewardship Commitments

Cash reserve $40,000

Monitoring contracts ($230,649)

Management funds ($56,344)

Stewardship Operating ($257,986)

Amount to withdraw $504,979

Principal to add for closed projects $674,422

Additional Principal $80,957

Total new Principal $755,379



y = 21235x + 329969

y = 22373x + 3E+06

y = 209543x + 3E+06

y = 253151x + 6E+06

$0

$2

$4

$6

$8

$10

$12

$14

$16

$18

$20

Apr
22

Jun
22

Aug
22

Oct
22

Dec
22

Feb
23

Apr
23

Jun
23

Aug
23

Oct
23

Dec
23

Feb
24

Apr
24

Jun
24

Jul
24

Oct
24

Dec
24

Feb
25

Apr
25

Jun
25

Aug
25

Oct
25

Dec
25

Feb
26

M
ill

io
ns

BIF STIF EIF Total Value

Linear (BIF) Linear (STIF) Linear (EIF) Linear (Total Value)

Stewardship Endowment Report, continued
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Informational Item    
Staff member: Marissa Hartzler, Hannah Bowen, Isaac Merson 
              
 
Agenda Item III. E) Donation Mini-Grant (DMG) Program Highlights 
 
Since 2003, the DMG Program has provided $25,000-$50,000 maximum awards to help grant 
recipients offset the cost of accepting the donation of land or a conservation easement, 
including transaction and stewardship costs. Each year, the Acquisition Committee is asked to 
recommend the amount of funding from its annual allocation for the DMG Program. Those 
funds are awarded on a provisional basis, drawing from license plate revenue and returned 
grant funds, as applications are received and approved at three deadlines throughout the year. 
DMG Program award decisions are delegated to the NCLWF Board of Trustees Chair. 
 
Staff will present an overview of the Donation Mini-Grant (DMG) Program and share recent 
highlights of successful projects.  
 
 
Board action needed   
As an informational item, no board action is needed. 
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