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A PPEARANCES

BOARD OF TRUSTEES:

Greer Cawood, Chair

Ann Browni ng

Amy Grissom (via telephone)
Renee Kumor

Dal e Threatt-Tayl or

Jason Wal ser

John W Il son

David Womack (via telephone)

ALSO PRESENT:

Wal ter Clark, Executive Director
Hank Fordham, Esq.
Steve Bevington

W Il Mann

W Il Summer

Justin Mercer
Damon Hear ne

Nancy Gut hri e
Terri Murray

Mari e Meckham

Mari ssa Hartzler
Sydney McDani el
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THE CHAI R: Everyone, we're going
to get started. And we'll start with a
wel come. |'m Greer Cawood, Chair of Clean
Wat er Managenment Trust Fund which possibly
after this nmeeting will be -- the North
Carolina Land and Water Fund. It will be this
mystic change in our name and who we are. CQur
I dentity will stay the sanme, which is great,
but very happy to have everyone here. And
we'll start with a roll call of trustees and
we'll start with the trustees in the room

MR. WALSER: Jason WAl ser,

Sal i sbury, North Carolina.

THE CHAIR: Greer Cawood.

MR. WLSON: John W son.

MS. KUMOR: Renee Kumpr, Henderson
County.

MS. BROWNI NG:  Ann Browni ng from
Davi dson.

MS. THREATT- TAYLOR: Dal e
Threatt-Taylor, | won't say from where.
Clayton, North Carolina still.

THE CHAIR: On the phone | think we
have David Womack of Greenville.

MR. WOMACK: " m here.

Caseworks Court Reporting 800-955-0541
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THE CHAIR: Judy, | think you were
going to try to join us. She m ght be able to
join us a little bit later, but we do have a
qguorum so we will be able to proceed.

MS. GRISSOM Anmy Grissomis here
on the phone as well.

THE CHAI R:  Wonderful, Amy.

I n conmpliance with General Statute 8§
138A-15, it mandates that the chair enquire as
to whether any trustee knows of any conflict
of interest or appearance of conflict of
interest with respect to matters on the
agenda. |If any trustee knows of a conflict of
i nterest or appearance of conflict of
I nterest, please state so at this tine.

MS. THREATT- TAYLOR: Conflict of
I nterest, appearance of a conflict of interest
because | now work for the Nature Controversy
of South Carolina chapter.

THE CHAIR: We will note that. The

first, of course, everyone please make sure

your cell phone is on late or turn them off.
Start with any revisions or additions.
If not, | nmove for adoption of the agenda.
Al in favor? Any opposed?
Caseworks Court Reporting 800-955-0541
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Thank you. | wanted to start a -- we
have sonme visitors back here. | would love to

have you introduce yourself and tell us what
organi zation you're wth.

MR. HOAES: |'m Bill Howse from
Triangl e Land conservancy.

MR. MANN: I'mWII Mann. |I'mwth
the Fishing Creek Soil and Water Conservati on,

Hal i fax County.

MR. BRADY: Charlie Brady, Blue
Ri dge Conservancy, co-chair of the North
Carolina Land Trust Federati on.

MR. LAMB: |'mEric Lamb, I"'mwth
the Soil and Water Comm ssion.

THE CHAIR: Thank you. We're gl ad
you're here with us.

We will start with our Consent Agenda.

As al ways, these were sent to you beforehand
to review, and so if | can have approval of
the m nutes fromthe Decenber 29 board
meet i ng.

MS. KUMOR: So noved.

TRUSTEE: Second.

THE CHAIR: All in favor? Any

Caseworks Court Reporting 800-955-0541
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opposed? Great.
There's a request to extend the date
to enter in a construction contract for
exi sting grants which was sent out to
everyone. Any discussion? |If not then --
MR. WALSER: Move to approve.
MS. KUMOR: Second.
THE CHAIR: All in favor? Any
opposed?
| understand from Hank that, |uckily,
he doesn't have a | egal update which always a

positive thing. Thank you for all the work

you do you behind the scene for us in hel ping
to make that happen. Thank you.

We're very honored today to have Reid
Mor gan our deputy secretary of natural and --
Wlson -- Reid WIlson. But he would like to
gi ve us a budget update which is very
| nportant to our worKk.

MR. W LSON: Good norning,
everybody. This probably will be kind of
brief. As you know, currently there is no new
budget in this fiscal year which | eaves al
with |l ess noney than you should have. But you
all know that. Especially because you have a
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| ot of projects that you want to fund. So
there's no novenent on this current fisca

year at this point no one really expects any.
The big question will be will there be a
budget for fiscal year 2020 to 2021. And
anyone who says they can tell you the answer
to that doesn't know anything because it's

| npossi ble to predict. But fromthe

st andpoi nt of the Cooper adm nistration, we
are all doing the budget process |like we would
I n any other year and |i ke we have al ways done
and |ike previous adm ni strations have al ways
done, which is the Office of State Budget and
Managenent sent a request to all of the
departnments and the departnent then sent a
request to all of its divisions and these are
requests for expansion of itenms. That can be
operating dollars or capital project dollars,
trust funds.

So Walter and his fol ks put together a
solid, ambitious request for the department to
consider. And we considered that and al ong
with everything else in our departnment, and we
forwarded that back to Office of State Budget

and Management and we are -- our departnment's
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| eadership met with their departnent's
| eadershi p and had a great neeting,
di scussi on. They understand how -- |'m not
goi ng tal k about the whole department, | wl

just tal k about the Land and Wanter Fund --
t hey understand how this program works. This
isn't a situation where we have to explain
what you guys do. They know. And they |ove
what you guys do. So we had a great neeting
with them

Where it is nowis the Governor is
reviewing all of his options in a budget with
his state budget director and other key
| eaders in his adm nistration. There's no set
date for when he will announce his proposed
budget. Bear in mnd though, the |egislature
I s supposed to come back on April 28 so |
woul dn't be surprised if he announced his
budget around then, before then a little bit,
but again, that's not set. So what's going to
happen, again, no one knows but,
t heoretically, there is 2 and half to 3
billion dollars sort of avail abl e that
isn't -- which is way nore than is normally

avai |l able in a budget year. This is because

Caseworks Court Reporting 800-955-0541
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t he econony's been strong surpluses, have been
accruing, plus there was a whole | ot of noney
in this fiscal year which wasn't spent. So it
I s available. You know, non-recurring dollars
were not spent at all so that is al
avai l able. Now every departnment in government
knows that and | think they are all anbitious
with their requests. But that's okay.
Because we made the best cases for our
depart nment.

So I don't know what's going to be in
t he governor's proposal but |ooking at his
previ ous budget proposals, his goal all along

has been over the course of four years to get

Cl ean Water back to -- not back to but Clean
Water up to 25 mllion recurring each year
plus your 4 to 5 mllion of license plate
dollars, but | don't know what he's going to

do this year

The other thing that's an added
wrinkl e but a good kind of winkle is fromthe
Governor's executive order aiding on climte
change, one of the products of that will soon
be a report on long termresiliency, and she

isn't here, but | want to give a shout out to
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A Veritext Company www.veritext.com



© 00 N o o~ wWw N

N T T N T S R e N T
a A W N P O © 00O N OO 01~ W N+, O

Board of Trustees Meeting March 10, 2020
Clean Water Management Trust Fund Meeting

Page 10

M sty Buchanan who has been | eadi ng our
departnment's efforts to come up with really
strong i deas about what sorts of things our
department could be involved within long term
resiliency in the state. But a couple
| nportant aspects of it are nore noney for the
Cl ean Water -- sorry -- Land and Water Fund,
to do stream and wetl and restoration, to do
fl ood plain buyouts, to do the sort of typical
stream bank preservation that you have al ways
done because that is going to mtigate
fl ooding problenms in the future because there
will be nore floods.

And in addition to the work that
Clean -- |'mgoing to go back and forth --
that Cl ean Water does, there's also an el enent
of funding for potentially for what State
Parks does in ternms of returning sonme of those
areas that have been flooded in the past, |I'm
t hi nki ng New Bern where people were fl ooded
out, their houses or their businesses were
fl ooded out. If, for instance, you all had
extra funding focused on resiliency and you
coul d buy out sone of those areas, people nove

to safer places, then those places that have
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been preserved could be turned into parks,
trails, greenways so they becone an el ement of
pride for the community rather than one where
people's lives are at risk and their

busi nesses are literally under water.

Those are all elenents of what our
department has proposed for long term
resiliency. There's a lot as well from our
department about historic preservation and
take that into account when you're dealing
with long termissues about fl ooding.

On March 31, this resiliency report is
due to the Governor and we have submtted our
draft from our departnent and now it is com ng
back to us to review again to nmake sure we
don't have any changes we want to make to it
or to make those changes if we see them So |
t hink once that is out, that could help shape
t he Governor's budget proposal as well which
could be in a beneficial way for this
particul ar trust fund.

So that's where we are. It's all
nebul ous and unknown but that's what makes it
I nteresting; right?

So | close the way | always want to
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remenmber to close or open when | talk to you
guys which is to thank you for the incredible
wor k you do on behalf of the Governor, on
behal f our secretary Susi Hamlton. This
organi zation is so highly functioning, it's so
| npressive, the board, the staff, the
st akehol ders groups, whether it's a | ocal
governnment or nonprofit land trust, it's an
amazi ng partnership that works so well and
every time you all get together, | know you
will you make smart sound decisions that w ||
do positive things for water quality in the
state. So thank you for all you do, you're
doi ng a great job, don't ever change.

| f you have any questions, | happy to
try to answer them

THE CHAIR: Any questions for Reid?
MR. WALSER: | just saw soneone

from Chapel Hill where |I'm a graduate of, Don
Hornstein gave a TEDx Talk on resiliency for

| nsurance purposes. Have you seen that?

MR. WLSON: | have not.
MR. WALSER: | will send it to
Walter and you. It's a 20 mnute tal k about

the North Carolina Plan, what the coast al

Caseworks Court Reporting 800-955-0541
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I nsurance plan is doing. | had forgotten we
were presenting a report. It's interesting,

how they're trying to encourage people to make
better investnents in roofs and siding and

ot her things to acconplish resiliency so our
wat ers can stay cl ean.

MR. WLSON: Good point. Thanks
for having ne.

THE CHAIR: Reid makes a wonder ful
poi nt about the history of our trust fund, and
it's really the envy of other states, just how
well run, the faith that the | egislature has
in us and Governor's support, it's very, very
special. So thank you for being a part of it.

MR. CLARK: Thank you, Reid. Li ke
al ways, good report. One of these days we nmay
know sonet hi ng about the budget, but we did
submt, the division, submt a fairly
anmbi ti ous request. We heard there was a | ot
of nmoney avail able so we submtted a request
t hat includes sonme funding for resiliency.
We'll see how that goes as well as increased
funding just for trust funds in general. Sone
of that will end up in the Governor's budget,

hopefully all of it, and maybe this year we'll

Caseworks Court Reporting 800-955-0541
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have | egi sl ative support for sonme of that too.
Thank you for that update.

This year al one, the nunber of
applications that we receive shows the need
t hat we have in the state for the projects
that we fund. We had 144 applications this
year requesting 82.6 mllion dollars, and if
you even consider the reapplications when
people | ast year, that's still a 26 percent
i ncrease. So that let's you know that there's
a huge need out there for the resources that
we have as we go. | just -- if you conpare
that with | ast year, |ast year we had | think
114 applications requesting 65 mllion. So
it's going up. The need is certainly there.
| think the |egislature knows there's in a
need fromthe constituents that parks and
greenways and trails are inportant assets for
communi ties and econom c sustainability. So
there's a | ot of support for that.

So the other big thing is our name
change. W are changing our nane.

THE CHAIR: We will all stunble

over it.

MR. CLARK: We'll say Clean Water

Caseworks Court Reporting 800-955-0541
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forever probably. But in the next few nonths
we will evolve to the North Carolina Land and
Wat er Fund which in a way is conprehensive
enough to cover all of what we do. Mbst of
you know the history of Clean Water, when the
fund was established in 1996, it really had a
focus on water quality. W were doing waste
wat er projects, storm water projects. And so
t he name was appropriate at that tinme, but now
that we do protection for storage sites,
mlitary buffers, natural -- inportant natural
resources, | think this name will better sort
of capture our m ssion. One of the drawbacks
is that it al nost sounds |ike the Federal Land
and Water Conservation Fund. So we're going
to try to use North Carolina in front of that
so people don't get too confused.

We have hired a conpany out of
Ashevill e called Design One which is going to
work with us on rebranding. W really see
this as a great opportunity to get the word
out about Clean Water, our work, all the good
t hi ngs we do, so that rebranding will involve
a new logo, a tag line, and a strategy for

rolling out all of our new brand. So we're
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hopi ng that will be ready to go maybe in June.
It will take us all a while to call us by our
new nanme, the internal work we will have to do
with our forms that say Clean Water and in all
t hose places and change the name there. But

' m confident that Design One, the firmwe
hired, is going to do a good job for us. And
we have sone creative talent here on the board
with John WIlson, we're going to plug himin
and get himinvolved in helping us with this
effort. So stay tuned, John.

I n your package you will find a little
bit about our next board neeting in May which
is going to be interesting. It will be on the
Battleship North Carolina in WI m ngton, My
18 and May 19, so that should be fun. You get
there early that day on the 18th you will go
on a tour of the Battleship. W wll have our
meeting on the Battleship itself and we wil |l
go to one of WIm ngton's other historic
sites, Bellany Mansion, for a reception
afterwards. And there will be sone
t 0o- be- announced fields trips on the 19th, the
next day. So please mark your cal endars, plan

on being there. It will be a fun neeting.
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| have one or two comments before we
dive into the agenda. W're going to talk
about the CREP program here in a few m nutes.
Steve's going to |lead that discussion. You
know we felt like it's a program Cl ean Water's
been involved in for years. W just
provisionally funded this year's CREP
application. And we really felt like it was
need for all of you to better understand it.
lt's not necessarily an intuitive,
unconplicated program and so Steve's put
t oget her sone educational materials and
invited a guest here to talk a little bit
about CREP. | know Dal e has worked with the
CREP programin the past. She m ght have
I nsights. This is really a kind of a tutorial
for me and for all of us. So |ooking forward
to hearing that, Steve.

The other thing that Steve is going to
present, nost of you may renmenber this from
| ast year, we had some di scussi on about our
restoration conservation easenments and whet her
or not they're being appropriately stewarded.
We had an intern take a sampling of those.

Steve will present sone of the findings that

Caseworks Court Reporting 800-955-0541
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Mar cus found when he did that study. So |
think there's sone interesting information
t here.

And finally, this afternoon | hope
nost of us will go on the field trip to
Brunmley. MWhat tinme are we starting that,
WII?

MR. SUMVER: | believe it's 1:30.

MR. CLARK: | hope the weather
stays dry. That's it for ne.

THE CHAIR: Just to comment on a
couple of Walter's comments. Thank you al
for stewarding this great group. | want to
give a shout out, | think part of the increase
I n our applications is sone of the great work
t hat Danmon and Justin have done in worKking
with potential applicants so that they
understand the process, help guide them
t hrough the process. | don't want us to |ose
site of that. | think a ot of thank you's go

out to you all for hel ping our applicants.

As Wal ter was descri bing, and thank
you to the staff for putting together what
sounds like it's a great, great board neeting
down at the -- down in WImngton. W've had
Caseworks Court Reporting 800-955-0541
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sonme great offsite board neetings and one
reason i s because our counsel has all owed us
to where previous counsel told us that we had
to all sit in aroomlike this and not do
anything out in the field together. So for
newer trustees, you m ght not know, that's a
really big deal for those of us who have been
on the board for awhil e. Thank you, Hank.

Any comments on Walter's comments?

W will start with public comments.
I f any nmenbers of the public would like to
give a three-m nute comment, we're happy to
hear from t hem

MS. THREATT- TAYLOR: | just want to

say to conservationists, public is not saying

it, to all the conservationists across North

Carolina, the work we do does matter. In ny
new rol e as executive director, | had to
follow in the footsteps of Reid and | just

want to give one little quick exanple of
| earni ng from each ot her.
You know when you go to a donor's
meeting you need to tell why and thanks and
t hen you al ways have to have a story. And the

story | chose was the tinme spent at Peekatop
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(phonetic) on the deck | ooking over the Bl ue
Ri dge mount ai ns and explaining to themthat
that's how | felt this is how -- why we do
what we do. So that it lasts. And | told
themthat | stood there and |I turned to John,
didn't know who John was, | turned to John and
said, "John, does it ever get old? Just

| ooki ng out over the deck of Peekatop, if you
stand there | ooking over the Blue Ridge
Mount ai ns?" And he says, "Dale, it never gets
old." And that's the story I told in
Greenville, South Carolina. | was trying to
be a Reid, thinking of you, and | just wanted

to say you all have no idea how we inpact each

other over tinme. By the way, |'ve been
braggi ng on you all in South Carolina too,
about the conservation bank. | want to put a

word of encouragenent out there. We go
t hrough the roles sonmetinmes but don't think
you're not inpacting each other.

THE CHAIR: David, Any, is there
anyt hing that you would like to add? Since
you're participating by phone.

MS. GRI SSOM  Not hing from ne.

MR. WOMACK: |'m good.
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THE CHAIR: You know to speak up
whenever you want to, of course.

Now we wi || nove onto our business.
And Steve is going to start with the
Conservati on Reserve Enhancenent Program

MR. BEVINGTON: | will actually
start with our old slide, certainly in need of
updating, Walter. So we'll get on that this
afternoon. The Cl ean Water Managenment Trust
Find Board of Trustees Meeting is also the
Land and Water Board Meeti ng.

" mgoing to take us through a little
bit of the CREP program which a very unusua
program for us in that, especially on the
restoration side, we really accept
conservati on easenents generally only as a
match as a donation and this is one of the
exceptions to rule where we actually will go
Into some of the details how this works. Pay
for acquisition both in a term sense and a
per manent sense, the program And it comes to
us -- we've been doing it on and off -- this
agency has been doing it on and off since
1998, and it's changed a little bit but

there's probably a time for change com ng t hat
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we have some docunents and standard contract
requi renments essentially devel oped 20 years
ago that may need to get revisited. And we
had applications to us to consider changing
our tenplate for the contract.

Those really aren't mature today but |
and others think it's a very good idea to get
up to speed on the sanme page of this program
So if those requests for changes to contracts
behavi or and contracts requirenents change,
we'll be in the best position to really bring
you the best questions that you can answer at
a meeting like this new future.

Some of those may reflect on timber
managenent which is, as you will see, a major
use of land as it goes through the CREP
program |t doesn't begin that way but that's
where we're headed.

CREP is a program-- and this is going
to be a tag teameffort. | think -- you w|l
meet very soon WIIl Mann from Halifax County.
He's going to tell you a little bit what CREP
Is on the ground. | will give you the central
office point of view which is probably

slightly warped and Dale and WIIl and Eric
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Lanmb in the back | hope will point out their
own particular corrections if we don't
understand it fully. [It's a conplicated
programin which we allow a state agency to
spend federal noneys in North Carolina to
further both their needs and the needs of the
Cl ean Water Managenent Trust Fund in our
mssion. So it's a m xed and cooperative
programthat really has been, as | said, sort
of an unusual program

One thing we do is this 30 year end
per mmnent easenents, they're actually paid for
again, that's not unusual for an acquisition
program to pay for permanent conservation
easenents, but alnopst all restoration projects
have federal only as match.

The match in this case tends to be not
only a | arge ampbunt of federal and state
dollars from ot her places and in-kind services
froma |large programyou will here about
m nute, but al so best managenent practices
t hat go out and take current agricul tural
practices which are |l egal and permtted and
| nportant but being right next to a stream

maybe not the best |ocation and turn it into a

Caseworks Court Reporting 800-955-0541
A Veritext Company www.veritext.com



Board of Trustees Meeting March 10, 2020
Clean Water Management Trust Fund Meeting

© 00 N o o~ wWw N

N T T N T S R e N T
a A W N P O © 00O N OO 01~ W N+, O

Page 24

win/win for water quality. That's what we
wi Il hear nore of just now.

So the CREP programis often thought
of as sort of an either statew de program
which it is not or eastern North Carolina
program which it is not. It involves quite a
|l ot of -- a large portion of the state, it
rem nds me of Justin's being an eastern field
rep he gets pretty far west sonme years, it
does take into account |arge river basins as
far west as the Yadkin river basin. Really
the project is sonmething as | said before
we' ve been doing for years and years since
1998. 18.5 mllion dollars has been spent by
the Cl ean Water Managenent Trust Fund in seven
phases of that. Through that we've acquired
27,000 acres in easenents. | think an
I nportant fact is to realize two-thirds of
t hose have been tenporary easements. We wi ||
see examples of those. So a 30-year easenent
can be inmportant in changing the | and practice
but it really is -- it's different than many
of the permanent easenments we have in other
pl aces. There is an option for a pernmanent

conservation easement of 9,000 acres. That's
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an inportant distinction | think to keep in
m nd.

We have a grant presently funded in
2017 that's open al though such a popul ar
program wi th | andowners, essentially, that the
funds have been commtted by the agency. It
takes a while to pull off an acquisition and
deed transfer but those are in process. And
we do have one from |l ast year's award cycle
t hat was just funded. So we have an open
contract that we will probably enter into
contract with with the standard contract
| anguage but differing questions about how to
sort of fine tune the contract requirements to
get the best water quality benefit out of this
vehi cl e.

So with that in mnd, we will see sone
exanples this in a mnute, when these things
go into easenents, it's essentially taking a
row crop or other agricultural intensively
used perhaps for grazing. W will see sone
exanpl es where land is essentially intensive
agricultural |and adjacent to streans or major
drai nage canals, ditches that feed directly

into streans within a 50-foot buffer,
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soneti mes a 300-foot buffer converted into a
non-intensive use project. And nost of those
in eastern North Carolina essentially
converted fromagricultural land into timber.
It could be a forest or it could be a working
| and with a 30-year easenent essentially nost
of these projects are planted and harvestabl e
species. There are requirenments required for
two different species. It is intended often
with a 30-year easenent essentially to be a
forestry project and forestry | ands.

These are pictures you may have seen
before of Justin's slides of the variety of
different ages. | think you will see there's
sonme -- obviously sonme | ands here that were
pl anted silviculture sort of way, planted
pretty much for future harvest. And as wel
as natural areas right along streans that we
m ght think of being nmore typical of what we
see in the acquisition program where we're
really preserving natural forest on the banks
and creaks throughout the CREP service area
and they are well managed. We will hear about
that fromWII|l Mann in a m nute, but through

the soil and water districts there are
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stewardship staff that check on this yearly
and make sure the requirements of this
managenent contract are in place for either
the -- indefinitely with per manent
conservation easenents or short termfor the
30-year conservati on easenents.

THE CHAIR: Can | ask -- maybe this
s what you're getting into. What happens
after 30 years?

MR. BEVI NGTON: That's exactly the
Crux.

THE CHAIR: That was not a setup to
make the Chair | ook |Iike she knows what's
she's tal ki ng about .

MR. BEVINGTON: | think that's an
excel l ent question. Please interrupt me with
guestions because this is in a way a new topic
for me because it's not our standard
restoration programin though we've been doing
it along time. Qur river builder prograns
out west where they plant on bare stream banks
and we have a 15-year agreenent with the owner
not to cut down trees for 15 years. The
t hought is once you have converted | and use

from bare open soil to a silviculture project
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or recurring plant team the date of that
contract period you're unlikely to revert all
the way back to a row crop or very intensive
use because it literally is an investnent to
renove the stunps and take all of it back.
But it's sort of a hope.

And | think to answer your question,
this slide here illustrates really well, this
Is a 30-year conservation easenent. Keep in
m nd, historically, all the acres we put in in
t he CREP program two-thirds are in this
30-year conservation easenent. So the red
| i nes are parcel lines in Halifax County, the
blue lines are what was enlisted in Clean
Wat er Managenment Trust Fund to help pay for
t he CREP 30-year easenent in the blue circle.
And it has this funny shape in a | ot of ways
because in this little doughnut hole where the
red dot is right now, it's essentially nore
t han 300 feet away from any water course. So
t hat part was excluded. But the whole thing
was essentially planted in rows of harvestable
timber. | think the intent is very clear
here, that this was planted as a silviculture

project. MWMhat's interesting is if you | ook
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over here, here's the stream also qualified
for the ditch on the other side, this red |ine
is a ditch, that's why that strip of trees was
all owed to be counted you can see in the
shadi ng along the streamis a different col or
ri ght where the nouse pointer is now, there's
a strip of lighter colored trees that are hard
woods. So that's 50 foot buffer. That's the
ot her part of the river that we get fromthis
is there is a -- before with Ag practices,
there's no guarantee, in fact, in nost cases,
| and use activities went right up to the banks
of the stream

Wth the silviculture project, the
standard practices which require limted
harvesting or best managenment practices which
they can take trees fromthe edge but they are
supposed to protect water quality if they do
t hat, but the CREP program actually requires
themto plant at different w dths and
di fferent applications, but here's a 50 foot
har dwood buffer which is |less attractive often
for the tinmber harvesting and also provides
nore natural buffer in the stream That's one

thing we're getting out of this 30-year
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easenment .

This is the sane shot of the project
beforehand. So it was a w de open row crop
with no buffer essentially on either stream or
ditch. So this large tract here was really
just an open field which had -- we'll hear
fromWII|l Mann what his opinion is of these
row crops being managed in this way, it's been
converted to a silviculture project. So it's
been planted but, again, | think it's al nost
i nevitable that planning for this property is
to be clear cut. So at the end of the 30-year
term the CREP managers will offer they can
convert this if they wish either to another
30-year term easenent or they can convert it
at any time to a permanent conservation
easenent. So they could take an additional --
difference in nmoney, $750 would be today
dol l ars per acre to convert this to a
per manent conservati on easenent or they could
exit the program at that point, clear cut the
trees if they wanted, revert back to row
cropping if we want to expense.

Any questions about this 30-year

conservati on easenent?
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That's the change. What we get is a
forest with a buffer where we had an Ag field.
| think there's a lot of nmerit to it that.
It's been sold to the Cl ean WAt er Managenent
Trust Fund over the years as having nerit in
i tself.

This is an exanple of a permanent
conservation easenent. This may | ook
confusing. The red lines are the property
|l ines and this sort of meandering easenent
line is following the streans on the property.
So it's not a huge one. |It's around 10 acres.
But | draw your attention up here to the small
field here in Green County, right there there
Is an intensely planted silviculture plot. If
| slide into Google earth tinme, this sane
thing, that yellow marker is that sanme field.
So I wll go back and forth one or two tines.
That's the open row crop. So when the
| andowner was sold on this program he took
that small field, two or three acres of a row
crop field to get it into the CREP program he
offered all of that stream and this buffer
t hat was already there, he rolled back in a

per manent conservati on easenent so to give up
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that little bit and be paid -- he was paid for
this, he was able to convert that in a
permanent way to forest. So | think the bank
for the buck in this case is pretty amazing.
This is one of the nore efficient projects we
see.

There's that square field and there it
Is in that sanme general position now,
obvi ously, planted with pine trees to be
harvested in sonme way, at |east the current
contracts allow selected tinber but not clear
cut. | think this is where we get our
strongest benefit. One of the fantastic
t hi ngs about this program we have an ability
to sell not only opportunities like this where
you have a small farmfield and you get the
adj oi ning buffer in the program we also have
an opportunity to convert the 30-year
easenments we've been doing for years to
per manent and maybe pick up some additional
buffer in the process. So that's sort of the
crux of the opportunity. So what | would |ike
to do is step away for a second and let WII
Mann from Fi shing Creek Soil and Water sort of

tell his perspective of how CREP works in
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Hal i fax County. He can give details how it
wor ks, how it sells --

THE CHAI R: Excuse ne a second. W
have an extrenely special guest that joined
us, Secretary Susi Ham | ton.

SECRETARY HAM LTON: Thank you al
first and forenost for giving your vol unteer
time to be here. |I'min no doubt per diemis
going to make everybody really wealthy. W
appreci ate what you do. Clean Water
Managenment Trust Fund, the LW, is the
backbone of what this departnent does and
t hose two funds with parks and recreation
really gives us a |ot of opportunity to put
this noney back out into our communities and
it's a real tangible way we acconplish the
initiative of this departnent. We appreciate
your time and thank you for being here.

This mght be the last tinme for a
whil e that people are all gathered together
the way things are going. | want to kind of
rei nforce Governor Cooper has got a very
strong handle on what's going on in the state.
He has got his cabi net agenci es working

t oget her and very, very closely. W're
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tal king about on an hourly basis as it rel ates
to our agency operations. So we're very
commtted to making sure that not only do we
not get sick, but we're trying not to panic.

| think probably the worst thing that wl|
come out of this will be inpact on our gl obal
econonny and it will trickle right down to our

| ocal communities and so we're preparing for
that now. Hoping for the best. But certainly
we are getting our ducks in a row because
these are big ships they take a while to turn
around soneti nmes.

WIl, I will et you get up there and
do your thing. Thank you. |'ve got to go
upstairs to a filmcouncil neeting. Thanks.

MR. MANN: Fol ks, | want to thank
you for giving me the opportunity to cone and
speak and | appreciate you guys having an
interest in the |ocal perspective on how these
progranms are wor ki ng.

Alittle bit about nme. |[|'ve been
i nvol ved with our soil and water district
about 21 years now. Prior to that |I was in
the fertilizer seed and chem cal business. M

background is strongly in production Ag, row
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crops, livestock, that sort of thing. A
little bit about our soil and water district.
We're one of the oldest in the nation. The
reason | was asked earlier by Steven why we're
called the Fishing Creek in Halifax County,
back when we were incorporated in the late
1930s, we were joined with Warren County and
actually our office at that tinme was in
Littleton, North Carolina which is on the
Hal i fax/ Warren County border. In 1946 we
split away. We kind of shifted and nmoved our
office to Halifax which is our county seat and
Warren County started their own district which
is the Warren Soil and Water. We just kind of
retained that nane.

Alittle bit about us geographically,
Fi shing Creek is the southern border of our
entire county and about 65 percent of our | and
acres drains into Fishing Creek which connects
us with the Tar-Pamico Basin. Having said
that, that's how we got to be so involved with
t he CREP.

Early on we had -- |'mtal ki ng about
early 1999 tinme frame, we had a | ot of

| andowner neetings back at that point in tinme,
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We' ve al ways prided ourselves on having a good
working relationship with the | andowners in
our county, whether they be farmers or
absentee | andowners or whatever, and we told
t hem about the CREP program com ng down the
pi peline. Though we were famliar with
progranms simlar to that in the past, this one
offered a | ot of opportunities we hadn't been
famliar with up until that tinme.
Statistically, that's kind of what we
| ook |'i ke today. Back in '99 the majority of
our people were | ooking at both 30-year and
15-year contracts and easenents. Up until
this point in tinme, we were involved in just
contracts alone. In a soil and water
conservation district, we have county funds
com ng in, we have state funds and we have
federal funds. W have always had a very
strong federal programin our county and the
conservation reserve program was one that we
had been famliar with since 1985. And the
way the conservation reserve program was
different nmuch |ike the CREP was, it was
offered to a | andowner in a 10-year contract,

not a conservati on easenent. There was a
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little bit of hesitation by a | ot of
| andowners | ooki ng at a conservation easenent
because, truthfully, it was sonmething we
weren't famliar with and certainly sonmething
our districts couldn't handle. But they have
done very well for us. Also at that point in
time, the eligibility criteria were a | ot nore
| eni ent than what we | ooked at today. That
exanpl e that Steve showed of the aerial
phot ography, that land is not highly erodible
| and.

Well, when we | ook at Halifax County,
65 of our land is considered highly erodible
and there's a lot of criteria that goes into
t hat based on percentage of slope, |ength of
sl ope and soil type and all those sort of
things. And | apol ogize for going back and
forth, but to show you in conparison of where
we were at then versus CREP comng in the door
so to speak, the conservation reserve program
t hat was offered by federal counterparts, it
| ooked |i ke a scoring or ranking based on the
hi ghly erodible land criteria where CREP, we
| ooked at water quality benefits. And in

| ooki ng at highly erodible |land in our county
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because we -- of the -- at the time we had
about 130,000 acres of open | and, about 65, 000
of it was highly erodible. So there was a | ot
of potential there. Looking at the highly
erodible initially with the CREP
gqualifications were if not only would a stream
be a qualifying area, but we could al so use a
ditch. That ditch necessarily did not need to
carry water. Also we could | ook hydric soil.
So if you were to | ook at sone the
conservation easenents in our county, they
| ook real sporadic, there's no rhyne or reason
why that easenment is here and this portion of
| and didn't other than explaining that we
could have a hydric soil no larger than this
area that these tables enconpass and that
woul d be a qualifying source. Also, if the
area was highly erodible, we could neasure al
750 foot fromthat eligible source and all of
that | and woul d be deemed avail abl e or
qual i fying for the CREP

Well, I will tell you folks we had so
much success with our | andowner neetings that
once that signup date -- my nmenory kind of

clouds me but | want to say it was March 15,
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1999 that the application period started in
Hal i fax County. Wthin 30 days tinme, we had
6, 000 acres that had been applied for. At the
time, the adm nistration of the CREP program
was really concerned because they said we were
using it as land retirenment program and that
was not the case, we just had done kind of our
due diligence as far as pronoting the program
and we just had a |l ot of case scenarios that
were very eligible.

In late 1999, the CREP adm nistration
at the tinme | ooked at changi ng sonme of the
qualifying requirenents. W kind of trend
back 750 foot to 300 regardless of it's highly
erodi ble or not. Also the hydric soil
criteria kind of went by the waysi de because
we were losing a lot of land. And | will tell
you, based on mnmy personal preference, |
mentioned nmy background is in production Ag
and livestock and we were concerned about what
it was going to do as far as putting farmers
out of business, drawing -- raising or
I ncreasing land rent or |and | ease on
avai l able crop |l and, and also | osing some of

our prime farmand in the county because, sad
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to say, sone of that |and that may be adjacent
to a blue line streamor ditch that has a fl ow
12 nmont hs out of the year, typically those are
silty clay loams or silt loanms that are very
productive agronomcally to a farmer. So
t hose are things we had to consider.

If you will | ook there in the red, the
55 15-year contracts that were expired, the
majority of our 15-year contracts, again, that
was a contract, not an easenent, nost of those
were geared towards a CP 21 practice which
were grass filter strips along ditches, kind
of buffering that crop field. 1've got a
pi cture of one here in that slide right there,
and basically the predom nance and -- in the
background behind that yellow sign, that
| i ghter, paler colored grass, that's a black
switchgrass which is a native ecotype of North
Carolina. We work quite a bit with the
wildlife comm ssion on generating seeding
m xes on these grasses to make them conduci ve
to production agriculture. Say, for exanple,
I f a landowner had a 30 foot CP 21 filter
strip, half of it would be an introduced

species much like a tall fescue or Bernmuda
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grass where they can operate the farm

equi pnment around there and not have any

i nfrastructure problens, and then the
remai ni ng portion that would be up against --
t he adjacent to the qualifying source, that
woul d be our native grasses.

We manage these borders through a
variety of ways. Prescribed burning was
preferably. W also did some control disking
with tractors and tillage equi pment and fi nal
woul d be herbicide treatnment. Miinly, the
managenent of them were basically to keep
unwanted tree or woody species from grow ng.
Because one of the things we did, a |ot of
this land had artificial drainage or
subsurface drainage on it and with trees,
where those drainage outlets were in that farm
ditch, those trees would basically cause a | ot
of damage to that and start the back wood on
the crop fields and damage it further. So we
wanted to try to manage those trees as nuch as
possi bl e.

Again, in the beginning, water quality
was al ways nunber one objective. At the tine

the Tar-Pamico rules had just come out with
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concern about how that would affect production
agriculture, how that would affect our | and
managenent in Halifax County. That was one

t hi ng.

Wldlife habitat was a big interest
for everyone, regardl ess of whether they were
a farmer, an absentee | andowner, basically
sonmeone that would conme in and basically | ease
a farmfor hunting fishing privileges. That
was a big sale item Soil quality. That's a
hot button for me and, of course, today we
ki nd have reternmed that as regenerative
agricultural soil help. W saw a |ot of
i nprovenments in that because we saw | ess
runoff, we saw a |lot nmore stability in our
soil structures, and also we're inproving that
soil all the tinme with that warm season
grasses because of the root structure.

The final thing, that's called carbon
storage. Those in production Ag that have
used conservation tillage and cover crops for
a good number of years, we have kind of kicked
around and | ooked at carbon storage. | know
some of ny counterparts that have a | ot of

wet | and reserve program easenments in coast al

Caseworks Court Reporting 800-955-0541
A Veritext Company www.veritext.com




© 00 N o o~ wWw N

N T T N T S R e N T
a A W N P O © 00O N OO 01~ W N+, O

Board of Trustees Meeting March 10, 2020
Clean Water Management Trust Fund Meeting

Page 43

North Carolina, they have people that have
sold the carbon credits off of there. |
personally stay in touch with a Iot of carbon
purchasers nationwide. A lot of it, sad to
say, is private industry, is kind of dragging
us government officials with them | think
that's going to be a big selling point for us
here in North Carolina, especially those in
the east. | say that because of all of our
carbon soils. If you talk to any carbon
purchasers, folks, we're well-known, even
those in California, if you | ook at some of

t he biggest nanes in the private industry in
carbon credit purchasing, all of them got
their formal education in North Carolina
regardl ess of where they are in the world.

Tal king with them they | ook at parts of
central California, Florida and eastern North
Carol i na because of those black |and or
organic soils. That's sonething that
economcally really inprove sonme of our
smal |l er communities in coastal North Carolina.
We hope that those of us that aren't
privileged enough to have organic soils and

have m neral soils, hopefully we can | ook at
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selling sone of the carbon credits off these
easenments and off our production agriculture
Sites.

We talked a little bit about the
financial opportunities. You know, at the
time -- we |look at the late '90s and early
2000, agriculture was doing pretty well. W
had a ot of allotment and financial incentive
progranms for production Ag, but we could see
on the horizon that the tobacco program was
fadi ng away, our two biggest Ag commodities in
our county is peanuts and cotton. In 2002 the
peanut program went away. So all that hurt us
econom cally. A lot of |andowners in our area
had enough foresight in seeing there was going
to be sone changes on the horizon so they were
| ooki ng at a financial opportunity.

Now we didn't | ook at CREP as far as a
noney meaking idea, but it always, like all
t hi ngs, you guys being an organi zati on that
needs funds to operate, nmuch |ike our farmers,
they're | ooking at every opportunity possible.

The stability we tal ked about the
financial aspects of the comodity markets

changing. This CREP program hel ped put a | ot
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of positions in there. | can't disclose a |ot
of personal financial information about our

| andowners, but | can tell you that at | east
10 I know of that were able to save their farm
t hrough fighting off bankruptcy, paying off
vari ous debts or whatever, based on what the
CREP program offered them As we have
progressed down the road a little bit, they
have seen a little bit of return as well as
the marketing of the trees that were produced
as well. The recreational value, obviously

t he hunting and fishing inproved with the

CREP, and we were very fortunate in the way

t he easenents were wote, it's still allowed
for that. And it's certainly been a big
| nprovement on that. The aesthetic val ues,

you know t he ol der | andowners, those that have
t he opportunity to take time out of their
daily schedul e and watch the trees grow or
watch the animals live out there in the
habitat, all of that has been a great bl essing
to them and certainly something we can account
for.

The roadbl ocks on our CREP easenents,

you know, from about 1999 until about 2009, in
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t hat decade, the adm nistration that was in
pl ace of the CREP program there wasn't a | ot
of enphasis put on site visitations. You
know, | hold nyself accountable just as much
as the CREP adm ni stration because we were
i nvol ved |i ke everyone el se. You know, | have
a | andowner cone in fromtime to time and say,
"Hey, |'ve got a problem here, ny trees don't
| ook well here,” and we would al ways work with
them on that, but as far as a broad schene,
broad stream of managenent or oversight, there
wasn't that taking place.

When we started really | ooking at
t hese easenents they were a whole | ot of
| ssues. And one of the things that is hard to
justify now but when we -- for exanple, for us
in Halifax County, when we had that |arge gl ut
of sign up in the '99/2000 tine frame, a | ot
of our CREP easenents as far as tree
standability didn't get off to a good start.
The reason for that, we all remenber Hurricane
Fl oyd that hit September 1999, well, in that
Hurricane Floyd event, the tree nursery that's
ran by the North Carolina Forest Service down

I n Gol dsboro was conmpl etely destroyed, they
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|l ost all their seedlings. Well, for those of
us in eastern North Carolina, that was about
80 percent of the avail able seedlings for two
years gone. So our tree contractors, when we
started establishing these CREP easenents, we
had to pull trees from everywhere, as far
south as Georgia and on up into Northern
Virginia.

We had a | ot of varieties that were
guestionable as far as their quality, and the
other thing we ran into with our loblolly pine
seedl i ngs, we had seedlings that came in with
a fusiformrust disease which is a disease
that affects the main stem of a pine tree.

And, basically, as that tree grows and

mat ures, the gall grows an exposure on it, it

| ooks |i ke a basketball alnpbst. What happens
I's that makes that tree very vulnerable to
hi gh wi nds or any growth and that sort of

t hing, and those trees snapped off. | had one
easenent in particular that was over 100 acres
t hat | ost 90 percent of their trees with in
five years down the road.

This exanple you see in the picture

that's kudzu and you can see how the kudzu has
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grown up those trees, it's broken sone over.
Kudzu was a big issue. When it was a crop
field and farmers were doi ng sonme kind of
tillage nmethod of using some kind of
her bi ci de, they were able to keep that kudzu
at bay around the field border. This stand
here at the time that picture was taken was
about 10 years old and that kudzu had really
decimated it. Of course, there's no known
her bi ci de or production nmethod that's 100
percent able to decimte or destroy the kudzu.
Basically, we can manage it best through
her bi ci de and cultural practices such as
prescri bed burning, that sort of thing. Those
were things we ran into manage am

The absentee | andowners, that was very
difficult. 1In Halifax County, we have a | ot
of heir property. W've got one case is a 50
acre farmthat has 30 heirs to it. Who makes
a decision on howit's managed |i ke that.
It's very difficult. W have a |lot of |and
that's consi dered undivided interest so every
party that owns the |land has an interest in
the I and and the say so and to get that nunber

of people involved as far as what direction
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we're going to take and what's the

requi rements of the program that's very
difficult. And we've got | andowners that
basically inherited the farm we've had fol ks
come in the office and say, "Hey, |'ve never
seen the farm can you tell me how to get
there? 1'd like to see it.”™ All sorts of
things like that. Those were very difficult
for us. We've got folks that [ive on the west
coast that depend on us or the forest service
or a contractor to maintain it. And, folks,
we're not in the | and management busi ness,

t hat kind of steps across the line in a
conflict of interest. W can't make the

deci sion for these people.

CREP versus the traditional CRP. You
know, | mentioned earlier about the CRP
program when that first came out, CRP in '85
and '87 were two big years for everyone in
North Carolina. Basically at the time, that
| and -- water quality was not the issue, it
was just an erosion control program So it
was basically the entire field planting and
all loblolly pine planted at a stand density

of about 800 trees per acre which is
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significantly high based on what's required
today, but it was pretty much planted that way
because they were | ooking at successi onal

t hi ngs and, basically, at some point in tine,
a future of clear cut harvest. So it was
pretty much timber driven. W had a |ot of
people early on in the CREP programthat

| ooked at it and said, hey, this is just |ike
CRP, we're going to look at it froma ti moer
managenent standpoint. But that was not true.
Now we planted a lot of trees in rows and that
was obvi ously done for management aspect. A

| ot of these fields, crop fields and pastures
t hat were converted into trees, they were

pl anted with a mechanical tree plant in rows
based on time constraints, based on the
economcs of it. If we were to hire hand
crews and set them at different spacing --
some of it was hand planted -- it would have
probably added 25 percent on the overall cost
and we woul d not have been able to manage it
as effectively. So CREP, we had -- and plus

t he CREP, we had a reduced tree stand versus

t hat 800 stens per acre, we tuned it down to

about 434 acres. So we -- per acre. W had
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about half the trees there. So understanding
how the difference in the prograns -- and al so
whil e sone | ands qualified, why others
weren't, and al so about the conservation
easenents, that was a big block for us.
Again, we didn't know how to handl e an
easenent. | had a case where a | andowner, her
father had purchased the farmin the | ate
1930s fromthe Farmers Home Adm ni stration.
When they went to close the conservation
easenment on there, they couldn't because by
her father buying this land fromthe FHA, at
the tinme the FHA retained all the m neral
rights on the property. Wth that being said,
they couldn't close the conservati on easenent.
So this lady had to hire a group of attorneys
and it took about five years of negotiating
back and forth with the USDA in order to close
t hat easenment that was something that | really
woul dn't want to wi sh on anyone. That was
very difficult.

The other thing was the state, the
CREP adm ni stration at the time, each one of
t hese easenents had to be surveyed and this

technical staff was very limted. So
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fortunately, there was enough noney

appropri ated where a | andowner could hire a
regi stered surveyor to help survey these
easenents and that was a |long drawn out tinme
problem  Another thing was paral egal staff.
All this factored in. There were people that
planted their trees in 2000 but it was on "til
2009, 2010 before some of these conservation
easenments were cl osed.

Fol ks, it was just a trenendous
strain. It put a |ot of burden on our
relationship locally, and | know that there
was -- what being done, what could be done
here in Raleigh. So it was a trenendous
undertaki ng. Looking back now, it's a | ot
easier to see sone of the problens we made or
how we could streamine them but at the tine
we were kind of walking into the dark on this.
And to have had as nmuch success |ocally as

well as statewide with the CREP programis an

amazenent. It's been very successful because
we've had a | ot of problems with it. Tal king
with my counterparts around state, | don't

think there's been a programthat we have

processed that has been as difficult as this.
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It's been a really problemand that's just
tal king about the technical service enpl oyees.
You know, noving forward, we've got
quite a few 30-year easenents left in the
county, we've got about decade or so left on
t hose guys. And then we've got quite a few
permanents. QOur question is what is this CREP
easenent going to look |ike. Now you know,
after that 30-year easenment is up those that
don't -- because everyone is in the 30-year
has an opportunity to go to permanent. And
for whatever reason, they may not want to they
may want to stay in a 30-year easenent. \hat
will it look like in 30 years? WII| they
clear cut it? Possibly there may be a
percentage. There may be sonme that will say,
hey, 1'Il go in for another thinning to keep
my trees | ooking good and keep them healthy.
To have those that have clear cut go back and
row crop production, will that be a
possibility? | don't know. That is sonething
t hat we as an agency have tabled quite a bit
and that kind of hinders on what the USDA
classifies it because in the 1985 farm bill

with the highly erodi ble | and provisions as
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well as the wetland provisions that canme about
in 1990, we don't know because right now with
CRP and | ooking at CREP, that land retains a
production history so to speak. It maintains
a track number. It maintains a field nunber
and along with it, it's highly erodible or
wet |l and classification. So the way the

| anguage is witten right now, there's a
possibility it could be stunped and go back to
crop production. [|If sonething happens in that
| anguage from a national standpoint, because
ri ght now the, folks, the USDA has | ost two
maj or | awsuits based on wetl and provisions
nati onwi de because of farnmers fighting it, |
don't know if that | anguage changes. If it
changes and they say, hey, CREP's been in 30
years, it's reverted back to wetland based on
t he hydrol ogy of the land, it may not be abl e,
froma | egal standpoint, or those that may
recei ve USDA government benefits, they may not
be able to put it in row crop production. So
that's kind of where we're at. Those that
want to leave it in trees, we're trying -- and
Eric and his staff has been very hel pful, he's

got a staff member that's been with the CREP
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program just about since day one, and we're
able to talk and work with these | andowners
and it's al nbst a case-by-case basis of
sitting there with them and saying, |isten,

|l et's put together a gane plan of what you
want your CREP programto |look |like in 10
years, as it nmoves onto your children or
grandchil dren, what are their interests,
because that's -- we've been at this program
so long we're getting to understand the second
and third generation of these famly menbers
to understand what their objectives are as
wel | because they're going to inherit the

| and. And what | evel of managenent, that goes
back to what are their objectives. |If the
children or grandchildren Iive two states
away, they're going to have to keep in mnd
there m ght be some managenment aspects in
there if they're not able to do it, where they
are living geographically, they may have to
hire a consultant or sone kind of | ocal
service provider. W try to stay out of that
as much as possible. The only thing we have
an influence on, we have a |ist of

contractors. A lot of themwe work with that
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the North Carolina forest service has a |ist
of certified foresters or forest |and
managenent that we're always happy to share
that information with everyone. So that's the
ot her thing. You know, how do we adjust the
current practices. You know, our kudzu photo
earlier, we have to nmake sone adjustments in

t hese easenents based on that. W have had to
go in and prematurely clear cut sonme of these
CREP easenents based on that kudzu because if
we were to just leave it as status quo, the
kudzu woul d decimate the trees. We woul dn't
have anything to justify what guys put in it,
what anyone has put in it. W would have to
go in and harvest those trees, work with the
forest service and basically get an update on
progressive type forest managenent plan to go
i n and do sone herbicide treatnments over a
period of two to three years and then go back
and re-establish those trees.

Those are sone of the things we're
dealing with. Folks, | know |I've been over ny
time and | certainly appreciate the
opportunity, again, and thank you for your

hard work on this program
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THE CHAI R: WIIl, thank you.

MR. BEVINGTON: If there's
guestions for WIIl, we certainly have time for
guesti ons.

THE CHAIR: One thing, WII, to
start off, there's recently -- I'mfrom
W nston-Salem -- in our paper about one of our

greenways that it's overcome with kudzu and

t hey got a group of farnmers that had goats who
wor ked on different patches of it to do it in
a way to help feed the goats and get rid of

t he kudzu to remarkable results. | take it

t hese |l ands are too big for that kind of

t hi ng.

MR. MANN: |t would work. The only
thing with the CREP easenent, there's a
provision in the | anguage you're not all owed
to graze it --

THE CHAIR: So we can use
her bi ci des but we can't put the goats in?

MR. MANN: That's been since day
one. You know, |ivestock is still the npst
effective way of controlling kudzu. And as
far as a forage, it's highly nutritious, it's

hi gh protein, very high quality forage.
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MR. WALSER: There are significant
costs in doing that. Having worked on sone
kudzu projects with land trust, the fencing,
protecting the goats, it's |abor intensive.
It's a battle, it would cost a | ot of noney.
It's a | ot cheaper to do herbicides.

THE CHAIR: Thank you.

Ot her questions for WIIl or Steve?

MR. HEARNE: You nentioned the
programthat | work with in the west that does
tenmporary or term easenents which is River
Bui | der, and one of the reasons they say it's
a great deal because it's a great deal value
per acre. | know the acreage anpunts you
refer to are pretty darn good per acre and the
| everage comng in is good. | always talk
about the value of that program \When we talk
about why term easenents are nore beneficial,
they're not costing us the highest anount,
they're costing us the | owest amounts. | have
determ ned the dollars in this program are
pretty simlar.

MR. BEVI NGTON: The nunmbers go up
and down over the years, the math changes,

depends on staff resources and the hard work
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on the local end and the willingness of
different | andowners to participate. W have
had had years where CREP averaged per |inear
f oot an enhancement val ue of 15 dollars per

| i near foot.

MR. HEARNE: MWhich is crazy good.

MR. BEVI NGTON:  Some of our
projects are over a hundred dollars per Ilinear
foot. The return is fantastic and | think
we've got a sense for a little bit today of
the conplexities those of what we have bought
essentially which is two or three different
t hi ngs and probably various by farmto farm
But the value of CREP -- in it's best
applications is huge because of the high match
and because it's just a conversion, we're not
novi ng earth, not doing terribly expensive
things to the earth, ground. It is one of the
hi ghest val ue projects we see and it's one
reason it's been funded year after year.

MS. THREATT- TAYLOR: You make soil
and water districts | ook wonderful. But ny
gquestion cones in, | have been out of touch
with CREP in the sense of who pays for the

m smanagenment practices? | know a lot -- we
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| ooked at the trees, you know how we used to
do loblolly all the time, now we're getting
into |l ong | eaf which requires burning, and I
was thinking about -- with the grass prograns,
t hose managenent practices over those years of
t he contract or easenent, whichever one it is,
requi re sonmebody to pay sonme noney for sone
folks to conme in and do the managenent or the
farmer does it himself, but that still costs
noney. It used to be we could wite that into
t he contract where year two or three with the
| npl ement of BMDs and that cost was in there.
Is that still howit is or they just have to
come out of pocket?

MR. MANN: As far as site
preparation and getting the easenent
established, whether it's grass or trees,
there is cost sharing nmoney. |If there's sone
managenent aspects after that, there is. Now
if there's a m smanagenent, say if the trees
were harvested -- they did a clear cut before
t he easenent, that's the | andowner's expense.
| f that grass field border gets destroyed or
they plant a crop on it, that's the

| andowner's expense. Anything that's done
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outside of what is required, basically what's
| egal so to speak, is the | andowners expense.

MS. THREATT- TAYLOR: So for the
forestry part, the managenent and thinning,
all that stuff is witten into the original
contract, year two, four, whenever it's
needed, it's in the original contract?

MR. MANN: It is. All of the
CREP -- we didn't do a pre-commerci al
thinning. So all of the tinmber that is
t hi nned and that would be after year 15 so to
speak, all of that would be inconme generated
fromthe sale of the tinmber. W never cost
share anything |like that. Basically, the only
thing we cost share with the CP 22 or the
forestry establishnment is the site prep and
the trees the thenselves. In the case, |ike
the fusiformrust, for exanple, we had to go
i n and basically chip or renove all those old
trees and that was re-established with sone
cost share noney in that case because that was
out of everyone's hands so to speak that was
just poor quality seedlings. But all of our
ti mber, we work hand-in-hand with the forest

service so we | ean on their technica
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abilities on that.

MS. THREATT- TAYLOR: | know there
was a case one time when | worked with a
little |lady | andowner who the nei ghbor said,
oh, she's got sone trees growing up in her
field over there, let me go over clean for
her. 1've never forgotten that case which was
not her fault but the program so we had to
work -- anyway that was not pretty. And I
guess that will come back to our discussion
| ater on about flexibility and things because
this programis -- intense with our farmers
and | and comunity.

MR. BEVINGTON: W th Hank's help
and those spent time for tenpl ates, things
witten in, very prescribed activities that
were witten with habitat enhancement in mnd
by biol ogists working with Cl ean Water
Managenment Trust Fund years ago. And
| andowner s opportunities for other prograns
has changed so there's sonme funny things in
there. | didn't think we were ready -- |
certainly was not ready to discuss them today,
but | think you're right, Dale, we're going to

have sonme very good questions put to people
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much -- WIIl included and Eric Lanp who is
here about what should the CREP | ook |ike both
for Clean Water's best interest and also for
t he | andowners's best interest. And | |ove
the earlier discussions about resiliency in
eastern North Carolina in particular. There's
a lot of roomfor inprovenent that probably
won't hurt |andowners's interest but as we
heard, there are things that conplicate the
real world application. |It's |ong overdue,
we' |l have conflicting interest, there will be
peopl e pushing to clear cut outside of the
easenment, people pushing for the 18,000 acres
i nterest, 30-year conservati on easenment, nost
of them are due in 10 years or sooner. W're
presently writing contracts that will have a
30 year life that may make little sense.
That's an exaggeration but to have sone
| naccuracy how the real world is working.

We'll try to bring some discussion
topics on these three things. | think this
di scussion is where this needs to go this year
sonmeti nme.

MR. WLSON: MWhat's the w ndow of

time in which you have to make deci sion about
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whet her to get out of the program-- like if a
30-year is about to expire, what's the w ndow
to decide pull out conpletely whether to | ook
to another 30-year or to go to a permanent?
And are there any restrictions on what you can
do if you're out of the programtenporarily?
Li ke could you clear cut it and then say |
want to be back in for another 30-year or
per manent ?

MR. MANN: No, sir, you won't be
able to clear like that. What Eric and his
t eam have been very progressive as far as
approachi ng these | andowners al ready even
t hough we' ve got a decade |eft, say | ook you
need to | ook at the permanent we've still got
that 10 year time frame and, of course, this
Is newto us all and |I'msure Eric, | don't
want to step over ny bounds here, but | know
t hey' ve probably got something in place. But
even those that have |i ke a 15-year contract,
t hat question is brought up, they said could |
cut that 15-year-old tree, clear cut it
because econom cally right now, because if we
| ook at the tinmber industry, for exanple, that

tree that's actually 15 to 18 years old on a
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per acre basis brings nore economcally than
t he 30-year old tinmber because basically in
our part of the world we have a poke wood
mar ket, chip and saw market, that's very
progressive. The 30-year old tree, that's
going only to saw tinber and all our saw
timber is export market. That's been
depressed back to the housing. As we see,
export markets currently in the |ast several
nonths is getting even nore depressed. So
ri ght now that 15, 18 year old tree | ooks a
| or nore attractive. |'ve had people say,
"Can | cut that tree and start all over

agai n," and, no, you can't do that.

MR. W LSON: To be clear, they can
cut it and |l eave the programif their termis
expi red, but they won't be able to reenli st
back in the CREP. [It's a one off.

UNI DENTI FI ED VO CE: Can your 15
year expire and you say "lI'mgoing to scratch
my head and think about this for a year and do
not hing," and then come back after a year and
say "I want to do a 30-year or permanent," or
do you have to make that decision about

whet her you're going to exit the program

Caseworks Court Reporting 800-955-0541
A Veritext Company www.veritext.com



© 00 N o o~ wWw N

N T T N T S R e N T
a A W N P O © 00O N OO 01~ W N+, O

Board of Trustees Meeting March 10, 2020
Clean Water Management Trust Fund Meeting

Page 66

before your 15 year expires?

MR. MANN: It's going to have to be
before 15-year, and goi ng back to our earlier
exanpl e, because so nmuch of our | and got
gqual i fied because of hydric soil or the highly
erodi bl e provision, today, as far as the
easenments, the 30-year permanent, it woul dn't
be eligible, even if we were starting with a
clean slate. So those are things we have to
consi der.

Qur guys, the 30-year easenents,
probably 35 to 40 percent wouldn't be
eligible. W're going to work with them best
we can but it's going to be hard to say
they're eligible.

MS. GRISSOM Can | ask a quick
guestion? | just was wondering what exactly
is allowed in the existing tenplate for the
various contracts or easenents that have been
signed in the past and the ones we're writing
ri ght now? Because sone kind of tinber
managenent is in there. |Is it just not clear
cutting or are there other managenent
practices that are allowed or not all owed?

MR. MANN: As far as the managenment
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practices overall, nothing has really changed.
Yes, there's still sonme provisions for tinber,

but no clear cut, and the obvious ones are no
dunpi ng trash, no mning practices, no parking
of equi pment, because that's been a big issue
for us.

MS. GRISSOM You nmean within the
easenment area?

MR. MANN: Exactly. And we've seen
quite a bit of that. Those are kind of pretty
much the | ow hanging fruits so to speak, but
that pretty nmuch wraps up what the managenent
I S.

MR. BEVI NGTON: Amy, | will explain
what | flashed on the screen. | wasn't going
to show the slide because it was for a
different neeting so ignore the second col um.

There is no proposed tenplate at this point.

But the --

MS. GRISSOM Let nme stop for a
second, | couldn't go to the nmeeting so |I'm
kind of flying blind here. | don't have the
slides.

MR. BEVINGTON: | will say quickly,

t he standard easenents are witten today for
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conservati on easenents, those require 50 foot
m ni mum buffer zones. It has a requirenent,
this is through the CREP program manager

requi rements that they plant these two
different species so it can't be one single
crop. Thinning is allowed under very specific
conditions as part of a forest managenment

pl an.

MS. GRI SSOM  That was what | was
wondering. How specific is the thinning? Of
course, you're going to manage your timber
stand and you need to thin, but there's a
di fference --

MR. BEVINGTON: -- it has sone
| anguage in there about group sel ection of
trees or single tree thinning techniques which
typically are not used as | understand it.

Eric, do you want to answer that?

MR. LAMB: Beginning year 16, you
can do some thinning. So there is nothing
allowed at all prior to that time. And what
we' ve done is we've worked with the North
Carolina Forest Service to develop a policy
t hat once you get to a basal area which is a

measurenent of the tree density, once you get
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to a basal area of 130 square feet per acre it
can be thinned down to 70 and 70 basal area is
meant to enhance wildlife habitat. Water
quality is our primary focus, we've got a
second m ssion to inprove wildlife habitat and

that's how we're taking care of that right

now.

MR. BEVI NGTON: For those that are
curious, | can share an e-mail, a current
tenplate. | understand some of it in there

has prescribed thinning practices that nost
forest managers today woul d not recogni ze as
rel evant .

THE CHAIR:  For overview for
trustees, this is sonething that | thought was
really inportant for the full board to get a
view of, but our restoration commttee has
going to delve into the details on this and,
WIl, | hope that you will continue to be a
partner with us, your know edge base, we're so
| ucky to have you and would | ove for you to
conti nue educating us, best practices. W
know a | ot of those areas are distressed areas
in the state and we've got to think about that

ki nd of inpact also as we |look at this. So
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we'd | ove your partnership going forward as we
kind of delve into the details and, Steve,
t hank you, it was great to have WII| here with
us.

MR. MANN: Thank you.

THE CHAIR: Trustees, it's 10:30.
We can take a five, 10 m nute break or power
t hrough, and people that need to slip out to
the restroom do so. |'ma power through
person.

Steve, do you need a break?

MR. BEVINGTON: |I'mready to power
t hrough.

THE CHAIR: We're nopving on to the
restoration easenment survey report. Tell us

about the intern work.
MR. BEVI NGTON: Thank you, Greer.

This topic canme out of sonme earlier
di scussi ons we had, again, with the
restoration commttee about our restoration
contract and easenent tenplates which had sone
10 year mmi ntenance agreenents and still does
to this day. People that take on a
restoration programare required to, even

outside the Il ength of the contract, once the
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contract is closed, after three or four years,
typically there's a 10-year maintenance
agreenent they're supposed to abide by. It's
not necessarily -- it's never been enforced by
us. \When we nentioned this to the commttee
and | think it came before the board as a
general topic, the real issue was how many of
t hese projects need repair, how often do you
have to go out and fix them

Last year we hired Marcus Perry, a
young man at NC State, he was charged with
visiting as many of our Clean Water Managenent
Trust Fund restoration projects that he coul d.
| will get to those numbers in second. He was
given three nonths to do this. He spent sone
of it in the office but nmost of it in the car
driving around all of North Carolina. So
will bring alittle history of what he saw.
First I will talk about what our field
obj ectives were and what questions we were
trying to answer, discuss what we find, what
Mar cus found, what | saw and the field reps
were hel pful putting their point viewin this
as well. Sort of an assessnment of how they're

doing. One of which Greer hit today, the
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kudzu in urban environments, so we'll get sone
goats and check that one off the |ist.

Al t hough that same requirenment not to graze is
in our restoration contracts too.
Opportunities for further success. | think
this will be kind of fun.

We have 169 conpl eted Cl ean Water
Managenent Trust Fund projects over the | ast
20 or so years. That's really the nunmber of
ones that sort of fit into our standard
practice. So CREP is not included in this
nunber. And Marcus was able to get to 100 of
those sites. Not all of them

Essentially he was | ooking at four
different areas. He was |ooking at are the
easenents we have in place encroached upon.
It's supposed to be a 50 foot repairing
buffer, is there a 50 foot repairing buffer
there or is it encroached upon. V\What is that
buffer like? It is a native grow ng natural
forest or is it consumed by weeds, is it
somebody's front yard? MWhat's going on in
there. Really looking at the streamitself.

NC State did this. Clean Water

Managenment Trust Fund paid for two projects to
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go |l ook intensively at a subset of streans.
They al so found problens but found that many
of these streanms were doing pretty well. W
can conpare results to that. But to |ook at
the stream functions we have paid for,
hopefully they're still in place. And then
| ook at the whole environnment, the neighbors,
and the reason | put that in there actually
turns out to be one of our better finds,
predi ctive of success is really the
nei ghbor hood essentially. The four or five
parcels in the i mediate vicinity of the
project, what does that |ook like in ternms of
a restoration or a preservation opportunity.
What we were checking really,
encroachment. Unfortunately, these easenents,
169 different areas across the state, are
probably not always assigned a diligent
steward so we're curious about that. Looking
at boundary conditions, whether you can tell
where your easenent is for exanple. W spent
a lot of time worrying about that. Kind of
| ooking at the flood plain, is the stream
using the flood plain as we hoped to see,

descri ption of neighbor conditions.

Caseworks Court Reporting 800-955-0541
A Veritext Company www.veritext.com



Board of Trustees Meeting March 10, 2020
Clean Water Management Trust Fund Meeting

© 00 N o o~ wWw N

N T T N T S R e N T
a A W N P O © 00O N OO 01~ W N+, O

Page 74

So | think |I've covered this nore or
| ess, but the real bottomline question is is
t he project area being encroached upon, is
vegetation contributing to the stability of
the stream is the stream supporting uses,
dri nkabl e, fishable, sw mmble, and is the
project area nmeeting its objective, is it a
popul ar place, sonething that contributes to
t he value of the community it sits in.

This is sort of what our form | ooks
i ke. Marcus would spend an hour or two at
the nost at each one of these sites. It's a
five page formhe would fill in but this is
sort of the major disturbance piece where we
woul d | ook for activities that are obviously
I nconsi stent with our easenent. We didn't see
a ton of these, but I wll show you sone that
popped up quite regularly unfortunately. In
terms of the buffer, we're really | ooking at,
nost inportant, | highlighted here, continuity
of vegetative buffers. W have a |ot of data,
how deep the buffer was, how long it was, was
it better on the right or left. The second
set of bullets is |ooking at the continuity.

We have a 2000 foot project and we planted
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2000 feet on both sides of the stream and

spent a couple years nurturing, hoping it's
healthy, this is a key assessnent of how
continuous is that buffer that we hopefully
created.

In ternms of stream conditions it's
really opposite of what you do when you see
field reps reports from di stressed streans,
| ooking for stability of the stream banks and
whet her this heavy erosion taking place and,
obviously, we don't want to go out to ones we
fixed 20 years ago and find that we have to
start over again.

A couple m scell aneous questions
Mar cus answered as wel | . Agai n, sonme of this
Is the idea of how the project functioned,
ot her conpeting uses |like a greenway, and
things -- we also asked -- herbivores are a
big problem beavers, deer eating the
vegetati on.

This is the site of the 100 sites
visited. We tried to get Marcus out to every
county. We didn't quite make it to every
county, but | think he did a nice job of

getting a character of north, south, east and
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west North Carolina. | think it was pretty
unbi ased.

Here are our findings. Sone of these
in some ways seema little distressing and
some ways sort of seem|like good news. |
think the first bullet there, 20 percent of
our easenments were infringed upon. It's quite
unfortunate. It's not that surprising. A |ot
of these projects are sort of ignored frankly.
That's certainly true by our agency due to
staff limtations, the way we set it up is
sort of allowing -- we have third-party
enforcement on many of these projects, but
unl ess we hear of a problemwe don't really
necessarily nonitor them So there are
counties that have active soil and water
prograns, active nonitoring for the projects.
Certain non-profits do this a lot. Sone of
the others, frankly, the steward who has
contractually prom sed at the beginning of the
project to take care of it has never really
established a program for protecting it.
They're doing the same as us, waiting for bad
news and trying to react if it happens.

That's a problem
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THE CHAI R: Steve, with our
acqui sition prograns, they have to have proof
to us that there's going to be oversight of
the and to make sure -- there has to be a
partner involved to do that; correct?

MS. GUTHRIE: Yes. When the state
is holding the conservati on easenent, then
there is an endowment set aside that Marissa
I S managi ng through the program Wth the
mat ch easenents we then have the partners hold
and nonitor those easenents.

THE CHAIR: So there's nore teeth
on the acquisition side than we've had on
restoration.

MR. BEVI NGTON: There's certainly
nore teeth and probably nore attention and
there's a better funding mechanismto all ow us
a steward to the corrective job in checking it
once a year. W do have -- we have --
especially in County, Mecklenburg County and
Dur ham County projects some water districts
t hat check all of their projects every year.
They don't check all of our projects in those
counties. We have done a lot with the storm

water i n those areas. |If you recall, |ast
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year we did allow partners who have a
certified land trust as part of their
application package request a stewardship fund
for a restoration project so it's a match

50/ 50 but | would |ove to see that taken up
on. Frankly, | don't believe anyone has gone
for it yet. But |I mght be wong. It's an
obvi ous deficiency is sone of these the |and
stewards prom sed to kind of do it and that's
the [ast we heard of it.

This is what you get. One out of
five. These don't sound horrible. Mow ng,
foot traffic, but they're up there because
t hey inpacted. We've had several cases where
foot traffic really neans is people are just
taking it over for their own uses and it isn't
really a natural area at all and it may
fishing spot or sonething, it's not the worse
thing in the world, it's just we paid to have
it planted with certain trees, the bank needs
to be stable and people are parking their car
next to it and tranmpling all over it. Mow ng
was one that Danon and Justin brought to ny
attention. Interestingly enough, we thought

It would be an urban problembut it's
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everywhere. The nower is -- obviously easy
way to get in to brush and see where your
goi ng, people like to see the stream Over
t he years, you now closer and cl oser.
Anecdotally, we heard that about 10 percent
and a little nore disturbingly a |ot of the
demarcati on, Marcus said, | can see where
buffer starts, | said how do you know, he had
a check box on his form it says nmow line. So
t he edge between our easenent is not a sign or
fence or a clear |egal boundary of any sort,
it's just where the mower |ast went. |t tends
to creep in.

So Pol k County, when | was down there,
t he Saluda Land Trust asked if they could have
extra noney to buy -- great idea -- to post
al ong the Pacolet River to post the easenent
whi ch had been signed before in the past. But
t hey wanted extra noney to have these posts
made out of natural hickory wood and the storm
wat er extension aid said no. He suggested we
not do it, he said when the guy with the brush
hog out there he's not going to hear those
posts, he will nmow them by acci dent and never

know t he difference. Put a big netal post out
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there and he'll know. So boundary marking is
where we're going in this discussion. W need
to have these things clearly marked and
they're not at all.

Any questi ons about how we -- what's
happening to these things? W're not seeing
clear cutting, we're not seeing any bull
dozing, but we are seeing serious inpacts in
one out of five which I think we would see a
| ot less in Nancy's acquisition side. |I'm
sure there's sonme but it seens high.

This is an exanple of subtle you know,
doesn't seemlike a big threat, correcting
t hese things and we're correcting quite a
nunmber of them WII| stunbled across one in
Dur ham recently.

MS. THREATT- TAYLOR: We're seeing
t here should be wooded vegetation on the other
side al so?

MR. BEVINGTON: Yes. This is a
mat ched part of our parcel where we were
supposed to get a wild 100 foot wi de corridor
for habitat and what we got was nore of the
guy's yard. It happens. There's quite a few

exanpl es of that unfortunately.
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| mentioned earlier the majority --
even worse 35 percent of the easenments, we
couldn't tell where they started or stopped.
Sonmetimes that was fine because it's the
m ddl e of the forest and there was extra
repairing buffer there sort of by accident
maybe, it was ignored, that's fine. But
really quite a few of them-- it's even a
little nore stark than that because 35 percent
of easenments had visible signs or marking but
a lot of the other ones weren't well marked.
| don't have the exact number that were
clearly marked but it was view. | know there
are for different agency standards of how you
mark an inportant area and | think it's tinme
we probably consider bringing sonme of the
commttee to | ook -- when the construction
peopl e wal k off the property, what should the
mar ki ng | ook |Iike. W presently have no real
I nstructions to applicants on that. Again,
the mow line is the nost common one. Only 15
percent had a fence. Sone of those fences
were in poor shape so people crossing them
are -- not that you couldn't cross it if it

was public property but it's consistent with
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our program And very few of our signs -- our
signs weren't useful, that's why | sort of

hi ghlighted. We'Il have to change all these
of course, to Land and Water, but sonetines,
sort of near the road there was a Cl ean Water
sign but the rest of the property there's no
further sign.

Several applicants do really take
great care in putting informative informtion
together. So there are sonme success stories
in there of really nice educational materi al
al ong these projects. | don't want to take
away fromthat. But in ternms of protecting
our buffer, there's very little signage. The
vegetation actually did pretty well despite
all this. Obviously there were sone
I ncursions into it. Only 35 percent were
perfect, that 35 percent easenents on both
si des, continuous up and down but we were
counting any |larger than 10 foot gap as
i nperfect. Marcus came back with 14 of them
| went to | ook at sone of them w th him where
they really were inpacted pretty severely and
sonetinmes it was just things we hadn't taken

I nto account, power |ines, sone applicants are
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good about working with power |ines, saying
hey, look, if you're going to continue to
cross there we will do remonstration and build
you a ford, others forget about it and power

| i ne easenment makes a much bigger inpact than
we anticipated. It's allowed use of the
conservation easenent but the way it's being
managed creates a gap and streamrestoration
probl em

Repairing, 25 percent of the projects
out of 100 visited had no invasive species
problemat all. 50 percent of the buffers had
i nvasi ve species. W'l talk about that in
just a second.

| can't remember why | put this
picture in but we have a |ot of situations
where thick vegetation is there, it's just not
exactly what we designed or engineered. A |ot
of invasives cane in.

Looki ng at the streanms thensel ves,
they did a | ot better. Again, | think they're
sort of in the condition of being ignored but
doing very well. The history of stream
restoration, Nancy did ask nme the question is

t here any correlation between the ones that
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did pass over tine and there isn't. There are
sonme projects that were done poorly that were
done in 1998 and the nore recent one doing
poorly is 2013. Anything nore recent than

t hat, of course, the contractor was just out
there patching it up. It does seemto be
pretty much -- the streans are hol ding up
well. | would say the history of stream
restoration has changed. It used to be
essentially, 20 years ago, people would go in
with |arge rock, stone structures, they're not
going to go anywhere. They could fail for

di fferent reasons especially if the vegetation
i's renoved.

More recent projects have been built
with a lot nmore wood, using smaller rock to be
nore natural, maybe a little nmore vul nerabl e.
| think it's something to keep an eye on in
the future. | was really happy. | was asked
quite often the reason -- beaver is up there

as a separate bullet. W are asked quite

often about beaver control. Officially -- |
worked with Justin on this as well, should we
devel op a policy on how to control beaver. 1In

a |lot of ways they're a natural feature of a
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stream so they should be there, you don't want
t hem chewi ng away -- we had a pretty new site,
a beaver had been eating what was pl anted but
there's ways to manage that. And there were a
coupl e where the stream had chosen a new
channel because of beaver activity. But
generally, as a matter of fact, some of them
they seemto be inproving the project. There
were side wetlands that were from beaver. |

t hi nk our growi ng answer is that if they have
a local nuisance problemthey can take it up
with the county and address them but,

ot herwi se, we have no objection to beavers
bei ng present on the project.

This is Richland Creek. This was one
| was very nervous to visit. It's in Wake
Forest. Luckily, this is not our project.
This is nore or less the before project. It's
a sandy bed creek with huge erosion problemns.
You can see the trees tipping over, |arge
woody jans that create nore erosion. Probably
six to eight foot banks. It had had a repair
after it was done. We sort of tipped out
t here nervously assum ng the thing would be a

di saster. | bring this up as an exanpl e of
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how this works. This is about a 10-year-old
project. W did have a repair. They found
the nmoney to go and do it. But this stream

held up fantastically and, you know, it's got

this and that natural point bar. It has a
sore spot or two as we hiked down it. You can
see how sandy it is. It does work. W were

really relieved to find that conpared to the
di saster literally upstream and downstream
was so proud, there's many projects |'ve gone
out and said this is pretty but this one, to
literally see -- you could see where we
started and finished. W funded it. But both
ends of it look like this and | think, Justin
has been working on it a little bit, phase 2,
It's an expensive project to do. The stream
Is so torn up, it really does seemlike a
great opportunity. | think it died because
there was -- the application came back to us
not because it was too expensive or worrisone,
but there was greenway project that sort of
started and stalled and we cane across sone
funny exercise equipnment in bushes that hadn't
been used in years. But it really is a

success environnentally and was super happy to
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see that.
THE CHAIR: How | ong ago was t hat
done?
MR. BEVI NGTON: Fini shed about 10
years ago.

MR. SUMMER: | think it was
repaired in 2013.

MR. BEVI NGTON: The structures, |
put this in just to reiterate, where they put
I n harden structures is not that surprising
that they are still there so we found that to
be quite a success.

Real | y what was, you know, we'll get
into the urban problems in a m nute because we
did have sone bad problenms with urban vines
growi ng over our projects. Aside fromthat --
| don't have a fantastic way to characterize
this, but we did ask Marcus to characterize
what the nei ghbors were doing, what was going
on, and two things cane out of that. One is
where there's other active conservation
managenent, the thing was doing great. So in
Charl otte, for exanple, where they have a | ot
of greenways and take pride in them mnage

themwell, while they're out there they tend
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to do good things for the streans. Sane
projects that keep invasive species problens
down and keep snags out of stream having
sonmeone present and caring about it a tiny bit
makes a huge difference. So that was really
something -- there was nice sinpatico with the
greenways that we didn't -- they were sort of
a nice marker too that they were managed for a
greenway so they wouldn't |let other people in
there to have sone of the problens we did have
at ot her places.

We don't have a ton of out and out in
t he boonies sort of agricultural projects but
t hey al so showed relatively few encroachnents.
| was encouraged by that. | was a little
worried they would show that peopl e had
forgotten an easenent there and it had been
pl owed up, but that wasn't the case. There is
no doubt about the urban projects, unless you
have a program |'m happy to hear about that
in the newspaper, Geer, attention. In Od
Sal em we' ve had conpl ai ns of kudzu taking one
of our streamrestoration projects. Urban
projects are not only nuisance problens but as

we saw in the CREP slides, tree killing vines
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being a problem and that's not surprising when
you build a perfect vine environnent, a narrow
strip with a street on one side that allows
sunlight and a creek on the other side |letting
sunlight in and planting trees there. Urban
vines are, not surprisingly, destructive.

We wondered if nmowi ng was sort of the
problem of city rec departnments and it's not.
We did find sone of those where people go out
and nmow in the city park and don't treat it
| i ke a restoration opportunity, but it's
everywhere, it happens in all environnments.
And really the highest correlation we found of
anywhere of all the data is how the nei ghbors
are taking care of the yard. |If the
surroundi ng environnment was not being treated
as a natural area, the streamwas |likely --
repairing buffers were likely to be in a |ot
of trouble.

So here's kudzu exanples. W' ve got
literally tree killing. W have no real
financial resource to do this. This is
sonet hing, all these projects, going back to
the local municipalities and asking if there's

a way, they can find a way to slow sone of
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this destructive growth down in about 10
sites. This is in Wnston-Salem This maybe
Sivitan Park (phonetic). | don't know if that
was the one in the newspaper.
THE CHAIR:  Sout h Par k.
Q You can see pretty nmuch as far as the --
| can see the streamis behind it. This is kudzu up

front, tree killing, those trees will all be -- it's

© 00 N o o~ wWw N
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good condition but do not have stewardship.

Projects are not well marked. Aggressive vines are
a problem Projects that had conpati bl e uses around
them did very well. There was one exception at a
state park where there was just probably an

engi neering m stake, stream s doing terribly inside
the park. O herwise, if they had good stewards
close by, it would likely be in great shape.

Just an exanmple of sone of the bad stuff
we did find that you know we do have areas that
really could qualify for new grant and that's
luckily quite rare. But there's a nunber between
spot repairs, we will try to get effected now
t hrough sort of a couple of do overs. One case in
point, there are three creeks that are a conpletely
do overs. There's no way -- it's probably at | east
as bad as -- | think Damon and Justin could sel
this to you as a restoration project. Whether it be
wor t hwhi | e goi ng back in or not, | don't know.

MS. THREATT- TAYLOR: In a situation
| i ke that, before you go back to the doctor,
you have to find out what the source of the
problemis. |If you haven't changed your diet,
t he doctor ain't going to help you. What is

t he source --
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MR. BEVI NGTON: This actually is an
active area where our score sheet is doing
better with how we defined stream restoration
and enhancenent. This was a priority 2
restoration where they put in a bench. They
left it in size but cut a bench. Well,
probably through poor m smanagenent of the
engi neering description of the likely floods,
t hey had nore water than they thought cane
t hrough and essentially taken that structure
away .

MS. THREATT- TAYLOR: Get a new
doctor.

MR. BEVI NGTON: Like | said, |
think there's 10 projects that we need work
on, there's three that just do not work at
all. One of them is it Homny Creek -- |
forgot the nanme of it. It is going to be
redone. They're going to find I think other
funds, not Cl ean Water Managenent funds, just
a do over. | think if we did 2 percent do
overs, |'d be happy. | would love to see
zZero. Ri ght now, three out of 100 are do
overs. |If we get one or two of them fixed, |

think -- | guess where I'"'mgetting, Dale, is
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that the opportunity for the best win projects
are out there and we've had sone recently cone
i n scoring extrenely high on the Roanoke and
ot her streanms where they are engaging the
whol e fl ood plain again, not patch it up
second or third priorities where they're
wor ki ng i nside an incised channel, but
reflooding | think goes along very well with
t he enphasis we'll Iikely hear on resiliency.
That big, flat forest up there above the bank
was the original flood plain. The stream
doesn't get up there anynore but with the
project can actually allow the streamto flood
up there obviously can be successful. | think
in latter years nmy hope is we'll show the
projects we've been funding in the last five
or six years are very, very few of these. I
worked with Cl ean Water Management Trust Fund
since 1998, | probably hel ped through with
ones that didn't do so well, but | do think
t he enphasis is on the big picture. | know
that's not a thunderous answer to this
t hree-nmont h project.

MS. KUMOR: As the restoration

commttee starts | ooking at issues such as

Caseworks Court Reporting 800-955-0541
A Veritext Company www.veritext.com



© 00 N o o~ wWw N

N T T N T S R e N T
a A W N P O © 00O N OO 01~ W N+, O

Board of Trustees Meeting March 10, 2020
Clean Water Management Trust Fund Meeting

Page 94

nmoni toring, stewardship nonitoring and ways to
| nprove it and marking, those are the two
| ssues - -
MR. BEVINGTON: Right. Thank you,

Renee. | just wanted to point out a picture.
This one was just conpleted and | chose it
because both field reps were involved in
bringing this to fruition. |It's right at the
border between east and west. A very recent
picture. There are plenty of places where the
channel is just as bad as you saw believe or
not can |l ook as nice as this. W have sone
super wi nners out there.

| just want to -- exactly where Renee
was directing ne here, there are sone short
term opportunities. That's how | characterize
it. We just need to go through our |ist of
who said they're going to do stewardship and
see if they're interested in doing it anynore.
| think that's my homework, to really maintain
t hat contact |ist and touch base once a year
and just say have you seen the creek recently
because we saw it and it | ooked pretty good or
it |looked terrible. W' re beginning to

require -- when we get projects conpleted, we
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have a better map. Marissa can go into this
nore. We were very disappointed in the state
of conservation easenents. Sonme of them had
m si nformati on, sonme things changed over 20
years, m ssing maps or incorrect maps.
They' re supposed to be legally recorded
docunments. They were not a great source. So
even if we had to make soneone go in and make
sonmeone do sonething, there is often not
accurate information.

MR. HEARNE: You nean the docunents
t hensel ves?

MR. BEVI NGTON: The docunents t hat
are actually recorded with it in county
of fices.

On cl oseout, we're doing that now to
make sure what's com ng through as a conpl eted
proj ect, we have a good conservati on easenment
that includes Schedule A or B or exhibits that
really describe exactly where it is. And then
| think with WII's help and other people, we
really need to clearly describe what we want
peopl e wal ki ng away from a project, how they
want to sign the projects. That could be even

with projects that are in great shape now,
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just say could you flag it better or tag it.
WIIl, what agency do you think have
detai |l ed description sign marking practice?

MR. SUMMER: Division of mtigation
services that essentially does nothing but
steward easenents associated with stream
restorations and those are tied to regul atory
requi renments and mtigation credits, they've
got a very, detailed sign policy, if Eric's
still here, largely witten by Eric when he
was in charge of that program That's
sonmet hing we could do is to adopt that as our
recommendat i ons and when our nane gets
updat ed, we get logos, little boundary signs,
we could order a thousand of those just with
adm ni strative funds, that's sonmething we
could do at the staff level to not only
encourage and require folks to mark the
boundary and provide themw th signs at 51
cents a piece.

MR. BEVINGTON: That's our short
termrecomendations. | really think where
the commttee and board eventually should
probably hear fromus in the not too distant

future is really reexam ning the stewardship

Caseworks Court Reporting 800-955-0541
A Veritext Company www.veritext.com



© 00 N o o~ wWw N

N T T N T S R e N T
a A W N P O © 00O N OO 01~ W N+, O

Board of Trustees Meeting March 10, 2020
Clean Water Management Trust Fund Meeting

Page 97

qualifications issue. W don't want to
excl ude people fromthe process. Mary worKks
with so many of these contractors and
paynments, she always wants a button for a good
applicant or praise the applicant. There are
peopl e we should be able to reward in some way
for being great stewards, at the m ninmumtell
you about it, this group continues to nonitor
their projects really well and give you an
update, it could be a score at sone point, it
could be sonme other way of flagging
dysfunctional stewardship which | think we
really need to do. Consider expanding
st ewardshi p prograns, restoration projects to
hel p people pay for it.

WII mentioned mtigation services,
t hey just raised their banking price to over
$500 linear foot to get these projects built
because they were running | ow on peopl e,
running low for these projects to nmake
credits. So there is a very high cost do to
this. | think we have sonme fantastic match
that conmes in, nmakes it affordable, but |
think if we want a great product, we may have

to pay for stewardship one way or another.
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That's for you guys to help decide. Invasive
species, | don't nmean invasive species we

control, that we would go out and sol ve the
kudzu probl em on our restoration projects, |
think it's out of our hands, but at |east have
it factored in so people have sone estimate if
t hey have to do something, if were their
environment, their greenway, who's going to --
W nst on- Sal em does need to pay to control

t heir kudzu, who's going to do that and is
that reflected in a budget or managenent plan
and help talk to you about that.

Last one, really is there a way to
descri be better what | nean by nei ghborhood?
Are there areas we should be withdrawing from
that are unlikely to be successful. | didn't
find terribly many strongly predictive factors
besi de nei ghborhoods. That's not terribly
surprising. | think there are certain
environnments, social environments | think,
where it's not a great place for a restoration
project and we have to find a way to quantify
that, either go with cautions, extra care or
avoi d them potentially.

There's ny snapshot. | w sh Marcus
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coul d have been here, he put in a |ot of great
hours and bug spray. He never got a machete
but he was tal king about it.

THE CHAIR: Pl ease thank him on
behal f of the Trust Fund and trustees for his
great work because this has been a big
guestion that has cone up again and again. So
| thank you for spending the time to work with
hi m

Renee, | |l ook forward to your
comm ttee's good work.

MR. WALSER: Not only am | not
surprised with these results, especially urban
areas. | would have expected nore inmpact. W
have been in our society so terrible to our
streans, kudzu is conpletely our fault, and
undoing that is really, really hard and I
woul d have expected nunmbers worse than this
comng froma relatively urban environnment and
kudos to your commttee and to the staff.
Those pictures -- to not see water bottles and
trash. |I'mused to seeing a |lovely stream and
seeing a water bottle.

MR. WLSON: Could staff perhaps

maybe in commttee neetings let us know if
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there are any applicants that have really

| ousy stewardship track records? 1It's not

part of our scoring systembut |I would [ike to
know here's sonmething that going to score well
enough to probably be funded but they've got a
really crappy stewardship.

MR. BEVINGTON: | think the way I
could put it is we could certainly list the
ones that are not paying attention to their
streans. And certainly to both of these
poi nts together, some of the success was dumb
| uck. These projects kind of got ignored and
they did fine. If you build it right and
| eave it alone, it's not a problem It
doesn't mean tonorrow someone couldn't cone in
and nmess it up because nobody's | ooking.
think that's the biggest problem | do think
providing -- | essentially know what it is,
could provide you that list. There
certainly -- the other level is expertise. |
mean, the |and trust often have staff who are
exactly famliar with kind of the procedure.
Generally they work on a nore effective way
where you see 70 acres, we can sort of walk

the perineter with -- people have tal ked about
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aerial photography and drones, things |ike
this to collect better data. | think the
other list to give you to talk about in

comm ttee or sonmewhere would be the technical
resources that maybe people who m ght be a
better steward if they knew how to get in
touch with these people. | think it's a
funding issue again. There's two issues.
Some applicants ignore their responsibilities
and the other one is there are people who are
much better at it than others. | will think
of a non-unfair way to present that to you
boar d.

MR. HEARNE: We can definitely talk
about which ones have active or requirenents
stewardship program One goes out wth
col l ege students and track easenents like it's
one of their kids. W can talk about which
ones have dedicated staff or the endownents or
kind of really proactive prograns. W saw 100
out of how many?

MR. BEVI NGTON: 169. But there's
ot her restoration things that aren't really --
for exanple, CREP is one. W didn't go see

the sites, they're stewarded in a different
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way .

MR. HEARNE: What |'m getting at,
since there's stuff we haven't seen, we may
find one we consider to be a problemissue but
anot her group that may not get called out that
year. | think there are ways to --
understandi ng their efforts and their staffing
and their general practices, whether or not
t hey happen to be identified as having a
probl em

THE CHAIR: | think, John, to your
poi nt again, this is something that | see that
the field reps can do their best job with that
applicant, but the trustees want to know who
t he best are so our funds are being used in
t he best possible way. | think that's a --

MR. WLSON: And to inform
applicants this conversation happened today
and it's ongoi ng.

MR. BEVI NGTON: Yes, that message
com ng back out, if you allowit, |I think it's
very inportant. Mostly through these two but
t hrough central office as well.

MS. KUMOR: Sonetimes in

restoration when we are doi ng phase 2, that
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goes into your issue. When you | ook at

one, you already know do |I want to get

fromthese people in phase 2? What have they

done downstream or upstream

MR. CLARK: How much woul d i

cost -- maybe it would be a good idea next

summer to have an intern | ook at the rest of

t hese.
MR. BEVINGTON: | think it's a good

I dea. | also think there are some that need
revisiting. |'mglad to hear you say that,
Wal ter.

| want to say one other thought that
we' ve been working on, we're trying to get
better easenent projects so bigger. W're
trying to take flood plains because it nmakes
nore sense to steward it. Sonme of these ol der

projects have a 35 foot buffer. Wth an
urban -- with a sewer line and a greenway,

it's just not a huge priority, not a |ot of

ot her environmental -- not tons of

envi ronmental good that will come from

mai ntaining that. But as we devel op sonme of
t hese larger, we have quite a few projects in

the pipeline with 3 or 400 foot nunbers in the

phase

hel p

t
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flood plain, that needs to be stewarded
because the bang for the buck on repairing the
buffer is huge.
THE CHAIR: For folks to know, your
presentation is about 20 m nutes, WII?
MR. SUMMER: | think I could do it

faster than that.

Thank you so much. A | ot of wonderf ul
di scussion here today. | will be as brief as
| can. | will break down the 2020 application
requests, talk a bit about nunbers and a few
of the nuances, briefly discuss the staff
review process and rem nd everybody about the
trustee site visit.

For our 2020 grant cycle we had 144
applications, alnost 83 mllion, an even 100
I n acquisition, 22 restoration, 8 innovative
storm water and 14 planning. | wll note
there's a few | arge projects that skew this.
There was one project that requested 10
mllion. 1It's a big project but, obviously,
we won't fund it that way unless things are
very fortunate in the budget. There's a |arge
one in restoration as well | believe is 6

mllion dollars. Even considering those, it's
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an still increase from|last year both in
number and anount.

We' ve got 29 nore applications than we
did |l ast year. Roughly a quarter of those are
reapplications. |It's worth noting had we got
t he budget passed, we got that roughly 7
mllion, a |lot of those reapplications would
have been funded. They were kind of the next
on the list. Those folks were probably right
to put it in and if the budget goes where it
shoul d then perhaps those will be funded. On
top of that, there was another quarter of
addi ti onal applications. So we had a | ot of
repeats and a | ot of new applications. The
reapplications are requesting a total of 30
mllion. Again, some mght have been funded
had we had a big budget bunp | ast year.

As far as regional distribution goes,
t he Piednont stayed roughly the same in terns
of number of applications. The nmountains saw
an increase, coastal saw an increase. There's
quite a few applications in here. More than
we generally tend to see. All good things.

"1l talk a little bit specifically

about acquisition. 12 of the 100 canme from
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state agencies, four fromlocal governnents,
84 from nonprofits. It is worth noting that a
| ot of those nonprofit applications are
proposed to be transferred to state agencies,
so if you think about the ones that m ght be
state agencies you're really thinking about
t he green and orange being parks, gane | ands,
and areas that are by default open to public
access as well as sonme of the nonprofits could
have public access as well.

What we will see this afternoon in the
Brunml ey Preserve is a great exanple of a
nonprofit owned public access site that is a
well | oved recreational resource for folks
around here and | ocal governnment as well is
al nost al ways public access.

In terms of the resource that they
claimed on the application as a rem nder,
we' ve got four mmjor resource types, any
application could have all four. Alnost all
t he applications had some water on or
proxi mate to them on our buffers, so 96 out of
100. Quite a few had some scoring for natural
heritage. That m ght be as high as the 50

poi nts whi ch would have maxed that out or as
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| ow as five points. So they're not al
excel l ent natural heritage sites but they are.
Of those, the natural heritage staff has
reviewed all 100 from the desktop. Sone sites
were famliar. Some were new to them The
ones that were new to them based on what they
could see, they wanted to go out and visit 43
new site visits. So all the biologists are
going out to see the sites for us which is
great to have that |evel of eyes on the
ground. 21 clainmed historical cultural
credit. Nancy sent those off to historians to
review. They will tell us if the do have the
merit that they claim And eight are green
ways.

| will also note of these 16 or 17
claimed, that they were mlitary buffer
projects. Again, Nancy sent those off to
desi gnated i ndividuals on each base to
determ ne whether or not it is priority for
the base as it says it is.

| did want to touch base on the
results fromthe changes we made to the -- you
made to the criteria as a result of S 381.

The two big things that had changes in points
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were the |ikelihood of | and use change, that
added two points to the system A little |ess
than half got the full credit based on the
growt h nodel we showed you in Decenber. A
guarter of themreceived partial credit based
on the same model, and three additional
applications are likely to receive full credit
based on ot her evidence. And in these three
cases it was the fact that they were clearly
al ready subdivided, in fact failed

subdi vision, so it's pretty easy to make the
case that with a twi st of the econony or
financing term these could again be

devel oped.

On the planning side, 44 of the
applicants submtted plans that appeared to
meet nost of the requirements. A quarter of
them referenced plans that would score at
| east a point. No everyone had attached their
plans. That's one of the things we have to do
is chase those down. And eight of them
subm tted plans that we funded. Some of the
ot her corridor plans and few nore recently
funded plans. It's nice to see the noney

we're putting in the planning is com ng back
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around and hel ping form what we see in
applications.

Sonmet hi ng that we see nearly every
year, | want to rem nd the trustees, in a |ot
of cases there are tinmes when a property nust
be purchased before you guys are going to neet
in Septenber, it mght be it's on the market,
t he I andowner is going to sell it. That puts
us in an interesting position because we, the
state, have to have a new transacti on occur
after the grant award. So if a fee sinple
property has already been purchased, the
transaction that's left for us to participate
in is purchase conservati on easenent. So if
the fee sinple value was $100, 000, that m ght
| eave us only 60 or $70,000 worth of
eligibility in terms of the conservation
easenment that we can reinburse and pay for
t hat transaction. When that happens, we do
allow the other party to be considered as a
match. Alternatively, if the property is
goi ng to change ownership, for instance, the
| and trust purchased it, at closing it's going
to the state, then the state can participate

at the fee sinple value. It's just sonething
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that | think field reps will bring up when
they're presenting these to you folks in
Septenber, that this project was already
purchased, but it was done so because of a
need and the timng didn't |ine up.

There are al so applications for
properties that m ght be purchased just after
t he application deadline happens. So right
now i f the project becomes available to the
| and trust, and our cycle has al ready past,

t hey m ght have to purchase it, wait until
February, then you're seeing it a year and a
hal f old but we still consider that part of

t he wi ndow because they couldn't have gotten
It in any other cycle. Staff does not submt
applications for properties they've owned for
years and maybe nonetize the value of the
easement for ownership property. So you w |
be made aware of those if they do come through
and that's up to the board to decide how to
spend those funds or not spend them

For restoration, 22 applications,
three state agency, four |ocal governnments, 15
non-profits. The restoration field nonprofits

are, again, some of the larger applicants.
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Broken down by project type, roughly 60
percent of the traditional streamrestoration,
what Steve has been showi ng you. W' ve got
four of the riparian buffer enhancenment, these
are the tree plantings, less construction
heavy but | ess expensive work. Three active
conversion projects, one damrenoval and one
shoreline protection. W do have four

regi onal applications, but it is worth noting
this year with direction from Steve and great
work with the field reps up front, we no

| onger have regional applications that say
we're going to do at | east X anount of feet
and X amount of properties, each of the

regi onal applications have sent in a |ist of

| andowners and projects they're going to do
the work on which is a vast inmprovenment for
us. OfF all the projects only one is design
only.

For innovative storm water, eight
applications, three state agency, four |ocal
governments, one nonprofit. As is typical,

t he budgets contain nmonitoring costs from 2
percent to 50 percent. Why that is worth

hi ghl i ghting, the innovative stormwater, as a
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rem nder, it's a programto |earn sonething
new about storm water practices, devel op new
t ool s, advance the science, but because there
I's no other stormwater funding in the state
that is grant based currently, folks with
conventional storm water needs often try to
fit into this grant program So if 2 percent
of the grant is nonitoring it probably is a
little construction heavy, maybe |ight on the
evaluation results and that's -- when that
commttee gets into the weeds of that, they're
going to have to really westle what is

I nnovati ve and how do these projects fit with
t hat .

Grant cycle plan. Three | ocal
governments, 11 non-profits. Most of these
are sort of restoration type planning. Three
do contain significant portions of acquisition
pl anning. This is roughly on par with recent
years in ternms of how many were nore based on
acqui sition and conservation. | will talk a
little bit nore about that in a sec.

For the restoration programthey're --
the comm ttee made changes, but there weren't

any changes that really drastically effected
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the scoring so there's nothing to talk about
on that. | think a ot of staff and trustees
anticipated a |large tidal wave of planning
once we made plans critical to the
applications, it didn't hit this year yet
because -- it may very well, | think it's just
such a short tine line we rel ease the new

gui dance and fol ks had the opportunity.

Just to let you know, we're not going
to meet again and review projects until
Septenber. Despite how long it seens between
February 3 and when you guys see the
applications, it is absolute crunch time for
staff involved in project review 144
projects to read and understand the details,
under stand the deficiencies, understand what
we need to go back to the applicant and get.
Field reps | don't think have but a tiny
fraction of days in the office between now and
June 1. We won't see themfor quite a while.
Program managers are review ng and scoring the
project. All the paraneters that go into the
score, we don't take anybody's word for that,
we go through each one and | ook all that up.

| say we, it's not nme, it's Nancy, Reese and
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Steve and others. W' ve got biologists
wor ki ng on our behalf checking these out,

we' ve got historians, we've got mlitary

i nstall ati ons, DEQ storm water staff. There's
just a mountain to review to nmake sure the
scope that gets presented to you in Septenber
is accurately feasible and it's tinme well
spent every time we | ook over a project from
15 years ago, we're wrestling with sone sort
of problem or issue or conservation strategy
t hat now seens to have us tilting our heads,
it's really because at that point staff is so
busy trying to catch up they didn't get to do
a lot of upfront work. Having to work to
resolve the issues that were created a decade
ago, this upfront tine really pays divi dends.
But staff will be swanped.

There is a brief period for applicants
to get us information either that they m ssed
or was confusing in the application. And
program managers are going to be preparing
project scope. Field reps will be after they
get done with field visits through June w ||
| ook at score and scope and preparing for

presentation for June and July, and then we
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pul | that together and send it to you in early
August. |If anyone is interested, we have the
un- updat ed corrected versi on of any
applications that you are welcone to request
and | ook through. Happy to deliver it. But
in recent years it turned out trustees |iked
havi ng the scopes prepared, scores,
presentations ready to go so we're sending
themout if folks want themin a full package,
but if that's not your preference, we can
certainly accomodate.

Few qui ck slides. Guidance for the
trustee site visit. This is something this
board did just over a year ago. Kind of wth
Hank's i nput on when it would be appropriate
to see sites and when and how to do it.
think the notion here is do you go, get nore
i nformation that way, do you not go. Maybe
make it | ook |ike your playing a favorite. |
think taking that into consideration, know ng
the trustees are intelligent and able to
execute their responsibilities inpartially, we
err on the side of getting you nore
i nformation. That's what this is about. So

I f sonmebody does reach out to you and requests
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a site visit, it is at your discretion, if you
| ook through the application and say, hey,
this is something | want to see nore about, |
can get all the information about the
application, that is certainly your right, it
i's not your obligation. You may turn down any
invitation that you please. But, you know, |

t hi nk Hank has worked hard, we can nake sure
we can be in conpliance if you choose to visit
a site.

Coupl e points of guidance, one to
notify Walter, let himknow you've been
contacted. Two, let the staff know to
coordinate visits. It allows us and the field
reps to be on site so everyone is getting the
sane information fromtwo different times, two
different points, it's awkward if the field
rep heard sonmething one day and the trustee
heard something else. [It's inportant that we
can all be -- staff can be at those neetings.
Al so all ows us an opportunity to find out how
many and which trustees fromwhich commttees
are going so we can be in conpliance with the
open neetings. |If any of you get together and

do cl ean wat er business, we need to notice the
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meeting, provide it to the public. Running it
t hrough staff is critical there.

THE CHAIR: This is different
because this is the smallest board | serve on.
So we get to the open neetings. W have to be
m ndf ul about it.

MR. SUMVER: Finally, when we're

review ng these in Septenber and a project

comes up, | think it's inportant to trustees
to say "I did see this project in July and
want to make the other trustees aware." So

it's out in the open.

Deciding to go. | covered this a
little bit. It's really at your discretion if
you think you can get nore information out of
it or want to. Again, it's your right, not
your obligation at all.

MR. HEARNE: Can | add sonething?
So you all now how we communi cate with the
applicants on the other end, we don't tell the
applicants not to invite you but we work to
prevent an arm s |ength of applicants inviting
as many as possible thinking that getting you
on site is going to make a difference on the

project. So we tell them we prefer you not
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invite the trustees and | et them deci de where
they want to go. It doesn't nmean it's not
going to happen, it doesn't nmean it's i nproper
I f they do invite someone, but we kind of put
it in your court to think about it rather than
applicants trying to conpete who they can get
out there. It would get conplicated really
quickly if they felt they needed to do that to
get an edge and they definitely know that's
not the case, so when they ask about that,
there are tinmes when we can help facilitate
sonmet hing they m ght reach out to you all, but
we try to work it so that it's your decision
if you want to see something and soneti nes
they just do their own thing and that's their
right. But that's kind of how we work on it
on our end to keep it reasonabl e.

MR. SUMMVER: Kind of com ng back to
arranging the site visit, particularly this
year where we have just the two field reps,
144 applications, Danmon and Justin pretty much
both want to be on the site visits. There are
not many days in the cal endar between now and
June when that's possible for either one of

themso it's good to |l et us coordi nate those
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and accept that probably July, early August
will be the best tinme to visit them We wil
work with the trustees and visit the site when
you want to see it, but it's a |ot easier on
staff if we can be really involved in that.

Just a rem nder, gifts are prohibited.
Food, | ogo wear, anything of any val ue

constitute a gift so they should not be

accept ed.
That's all | have, thank you very
much.
THE CHAIR: Questions for WII?
MR. WALSER: If you ever want sone
cover, |'mthinking about any tracts that are
weird, | don't know anything about $10 mllion

property, but to ne that stands out as if the
staff has any desire to say let's put $2
mllion in there something, that's contrary to
what we already said, | think it would be
great to have a trustee on sonme of those
visits. Anything weird that can give you
cover so you're not alone or you're saying we
need to look at this differently because of X,
Y and Z, | would encourage you to reach out to

us. | don't know that we're avail abl e but --
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MR. HEARNE: | appreciate that.
THE CHAIR: | think that's an

excel l ent point because it m ght be that you

can see it's going to be a phase project over
three or four years so in the end mybe we do
put 10 mllion something. But for nobody to

have laid on eyes on it in that sense --

MR. WALSER: Not a policy shift,
sonmet hi ng bigger we know will inspire
conversation in September m ght as well get
sonme objective third-party eyes out there.

MR. HEARNE: We may not necessarily
know that on our initial visit, but as follow
up, a lot of times it's nmuch nore efficient in
kind of getting to the crux of the issue is
harder to do on the first visit because we're
expl oring, planning, asking questions,
figuring it out, but kind of identifying which
one may need more follow up in that category.
That's al so the advantage to the July or
August tinme frame is that we've been able to
weed out the easy question and understand
generally where the project is going so if you
all go on site, we can really focus in on

what's happeni ng.
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THE CHAIR: Thank you to Walter.
Thank to our | eadership. Fromthe little bit
that |1've heard fromyou all and that you
covered, we're going to have sone incredible
applications to review in Septenber and sone
really hard decisions to make. Especially
since we have no i dea what nopneys we're going
to have.

Sydney, thank you for getting the
nmeeting all set up and you probably -- do you
have any housekeeping itenms for folks? Do we
need to get people to sign this?

These are in your blue packet. So
sign those and get those to Sydney.

| would |ike to thank everybody for
their time and great questions and thank you
to David and Any, it's hard, | know, being on
a conference call for a long neeting like this
so thank you for your involvenment and we
appreciate it very nuch.

MR. WOMACK: I n some cases you feel
| i ke your sort of out of |oop but at the same
time | want to thank the staff for those
really interesting presentations. Very

informative. So thank you for that.
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THE CHAI R: Thank you everybody and
t hank you as always to a wonderful Clean Water
Managenment staff. And next tine we neet, we
w ||l be saying thank you to Land and Water
staff. Thank you. Looking forward to seeing
everyone in WI m ngton.
| say we stand adj ourned.

(Meeting adjourned at 10:41 a.m)
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